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Logistics Readiness
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Capabilities to Warfighters, Commanders, Civilians, and Retirees

Around the Globe é  24/7 é 365 days a year

554 ELSW é ñDeliver and sustain IT capabilities to 

enable combat mission supportò
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HQ 554th Electronic Systems Wing 

ÅLogistics Portfolio

ÅInfrastructure Portfolio

ÅEnterprise Contracting

ÅSystems Engineering 

ÅArchitecture/Policy

ÅSecurity Forces Systems

ECSS

GCSS-AF

NETCENTS

IBDSS

SMARTGATE

TASS

DCAPES

DEAMS

FIRST

754 ELSG

Mr Greg Garcia
Col Jim Brewster

643 ELSS

Mr Steve Wright
Mr Howard Stubblefield

642 ELSS
Mr Patrick Marr

LtCol Andrew Nicklas

554 ELSW

Col Derrick Richardson
Col Janet Polaneczky

Wing Test 
LtCol Russ Hayes

Capabilities 

Integration

Environment

(CIE)

554 ELSG

Col Greg Gutterman
Mr Brent Gibson

ÅFinancial Portfolio

ÅContracting Systems

ÅBusiness Systems

ÅPersonnel Systems

ÅForce Projection

105 Programs

$8.5B in Program Execution 

(FY09-13)



Factors Shaping Our World

ÅTremendous pressure to modernize

ÅChanging the way the USAF operates

ÅResources constrained

ÅTransformation initiatives must succeed

ÅContinuing need to provide vital 
support for current operations

ÅAcquisition community needs to 
work efficiently

ÅRenewed acquisition focus



Renewed Acquisition Focus

ÅRevitalize the Air Force acquisition workforce

Å Improve requirements generation process

Å Instill budget and financial discipline

Å Improve Air Force major systems source selections

ÅEstablish clear lines of authority and accountability within 
acquisition organizations

ñThe Air Force is committed to recapturing acquisition 
excellence by delivering products as promised

é on time, within budgetò 

-- Michael B. Donley



Transformational Enterprise Resource 

Planning (ERP) Programs

ERP is a business management approach to delivering 
integrated capabilities through enterprise 

information technology solutions

ÅGen Accounting

ÅProperty, Plant 

and Equipment

ÅOrder to Cash

ÅEtc.

ÅRepair and Maint

ÅAdvanced Planning

ÅMateriel Mgmt

ÅContracting

ÅEtc.

ÅTraining

ÅReadiness

ÅAssignment 

History

ÅEtc.

ÅManufacturing

ÅAcquisition

ÅForce Planning

ÅEtc
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Capabilities Integration 

Environment (CIE)

ÅFunctionally duplicates AF operational environment

ÅUsed for systems development and testing

Å Efficient solution for AF 

mission application test 

and development needs

Å Reduces cost, risk, and 

impact incurred by program 

offices for standing up and 

sustaining a GCSS-AF 

Integrated Framework 

compliant environment

Å Leverages lessons learned, 

assists programs deploying 

into target environment


