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& Factors Shaping Our World

A Tremendous pressure to modernize
A Changing the way the USAF operates
A Resources constrained
A Transformation initiatives must succeed

A Continuing need to provide vital
support for current operations

A Acquisition community needs to
work efficiently

A Renewed acquisition focus




& Renewed Acquisition Focus

NThe Air Force is committed to recapturing acquisition
excellence by delivering products as promised
€ on time, within bu

-- Michael B. Donley

A Revitalize the Air Force acquisition workforce

A Improve requirements generation process

A Instill budget and financial discipline

A Improve Air Force major systems source selections

A Establish clear lines of authority and accountability within
acquisition organizations




ERP is a business management approach to delivering
Integrated capabilities through enterprise
Information technology solutions
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Capabilities Integration
Environment (CIE)

A Functionally duplicates AF operational environment
A Used for systems development and testing

A Efficient solution for AF
Portal The actual number of servers m|SS|On app“ca‘“on test

and and Configuration is driven by

Database capacity and development needs
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! Test/Integration

A Leverages lessons learned,
assists programs deploying
into target environment
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