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A Expeditionary Employment

A High Ops Tempo
A Selected Weapon Systems
A Especially ACS

A Reduced Resources
A Manpower
A Dollars
A Time
A Evolving Force Structure
A Impacted by Technology

A Recapitalization
A Changing Mission Sets
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How Do We Adapt?

There is a fine line between \
perseverance and insanity. Insanity is
doing the same thing over and over
again and expecting different results.

- Albert Einstein
\

We have run out of money, now we
need to think.
- Winston Churchill
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s Making Strategic Trade-offs

U.S. AIR FORCE

Natural tensions

A Unit autonomy and enterprise efficiency

A Functional organization and
standardized process

Legacy logistics emphasized organizational
autonomy and functional focus

Decentralization

The way ahead emphasizes enterprise
efficiency and process focus

\%

Cost

Process and Enterprise Focused



\/ Evolving to an Expeditionary
> Logistics Mindset

U.S. AIR FORCE

ACentralized Asset Management
AAF Global Logistics Support Center

Pr.0C9§§ | ARepair Network Integration
57 o\ } ACapability Based Programming
7l “4. | Awar Readiness Materiel
R ’I;r 41 Acombat Airman i
APersonal Property Transformation Effective

: ﬁ Expeditionary
m Logistics

: AILCM Enterprise Policy
Policy ABack to Basics Support —
- ALogistics Compliance Assessment Effective
AMRM / Fall Protection Expeditionary
AEquipment Accountability Combat
N\ AAssessment of Wing-Level Maintenance Capability
A for the Joint
Peopl Fight
ibbd AMech/Tech Force Structure
L A2D0OXX Career Field
A21A/M/R

Linking Process, Policy and People



\/ Air Force Global Logistics
s Support Center

U.S. AIR FORCE

Mission - Execute the Air Force Supply Chain (SC) by integrating Enterprise-wide planning and
strategy with Global command and control as the Single Focal Point to the Warfighter

SC Planning

and Execution SC Operations

Single Supply Chain Mgt Owner
Single Point of Entry
Enterprise View
Optimized Support
No duplication
Standardization
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X/ Centralized Asset
o Management (CAM)




\\/ Centralized Asset
Management (CAM)

U.S. AIR FORCE

A Enterprise level initiative to centralize & standardize
§apon systen’%tainment

,\“\sustainment budgets%
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\/ Mission Generation Network
K and the Repair Network

Off Equipment Repair

The result is two integrated networks:
one optimized for Mission Generation
and a second network optimized for
enterprise Repair capabilities

Integrated Total Force
enterprise maintenance!
Benefits:
A Rationalize capability and capacity

A Enterprise management

A Economies of scale
A Greater effectiveness and efficiency
— A Net savings over time
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A Reduced forward footprint
A Ease of mobility
A Realign manpower to Mission Generation

\Qn\quipment Repalil
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\\/ The Vision:
Expeditionary, Aligned, & Predictive

AIR FORCE “TO BE” LOGISTICS PROCESSES

U.S. AIR FORCE

Rapid and Seamless Fusion of Data into Information Vital to Warfighter Support
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**  What it Means to Me

U.S. AIR FORCE

AWe act Xally talk communicateeéeregu
AProgress measured I n rapid increrm

A A promised made, is a promise kept
A Cost
A Schedule
A Quality
A Capability

A We create something we are to be proud of
A Fully functional
A Enhances capability
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U.S. AIR FORCE

AWe are the worl dodos greatest Air F
back and marvel at ourselves

AChange is inevitable and ongoingeée

A Our ability to rapidly adapt to the changing dynamics of our world
IS critical to our success

~

AYou are the enabl er t o our SuUcCCE®EeS
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