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Business pressures are compounding as IT constraints are 

growing. 

How do I optimize?  

How do I realize 

flexible 

applications to 

support business 

change? 

Traditional IT Architectures and Applications Are Expensive And Slow To Change
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Information Technology continues to embarking on new 

wave of computing to converge business and IT



© Copyright IBM Corporation 2009

SOA Roadshow

IBMôs Perspective on What is 

SOA?  Are all SOAs Created 

Equally?
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Some interesting blogs, and bold statements about SOA has 

recently appeared é..

SOA is Dead

SOA ROI is an Oxymoron

The death of SOA and 
the birth of Clouds Same Old Architecture (SOA)

Snake Oil Architecture (SOA)
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SOA can mean different things to different peopleé

A programming model complete with standards, tools, 

methods and technologies such as Web services

Capabilities that a business wants to expose as a 

set of services within the enterprise or to clients and partner 

organizations

An architectural style which requires a service provider, 

requestor and a service description. It addresses 

characteristics such as loose coupling, reuse and simple and 

composite implementations

Implementation

Architecture

Business

Operations
A set of agreements among service requestors and service 

providers that specify the quality of service and identify key 

business and IT metrics

Roles
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ÁBroadly adopted Web services 
ensure well-defined interfaces.  

ÁBefore, proprietary standards 
limited interoperability

Standards

ÁSOA services focus on 
business-level activities & 
interactions

ÁBefore, focus was on 
narrow, technical sub-tasks

Business and IT 
Linkage ÁWeb services are more 

language independent than 
previous approaches.  XML 
renders more naturally into 
multiple languages such as 
C, or Java or COBOL and 
others

ÁWiring and assembly

Software Design
ÁSOA services can be 

extensively re-used to 
leverage existing IT assets

ÁOrganizational reuse 
versus developer reuse

ÁBefore, any reuse was 
within siloôed applications

Level of Reuse

ÁBroadly adopted Web services 
ensure well-defined interfaces.  

ÁBefore, proprietary standards 
limited interoperability

Interoperability

The primary goal of SOA is to align the business world with the world of 

information technology (IT) in a way that makes both more effective. SOA is a 

bridge that creates a symbiotic and synergistic relationship between the two that 

is more powerful and valuable than anything that weôve experienced in the past.

SOA is about service orientation and it is different than 

previous approaches and strategies both in business and IT
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SOA as an IT Strategy
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Companies Response to Challenges
Todayôs technology roadmaps and strategies embrace SOA  

A hybrid approach is the consistent choice  

ÁStay the courseïSimply means organizations continue with business as usual with no changes in 
their IT strategy or roadmaps to address the need for improved flexibility.

ÁCommercial Off the Shelf (COTS) solution - The motivation for using COTS components is that 
they will reduce overall system development costs and involve less development time because the 
components can be bought instead of being developed from scratch. Many considered COTS to be 
the silver bullet during the nineties, but COTS development came with many not-so-obvious tradeoffs 
(increase in software component integration work and a dependency on a third-party component 
vendor). The extra integration work and modifications often required have led to the joke that COTS 
really means custom off-the-shelf.  Hence many technology roadmaps encourage the use of 
COTS solutions that are SOA enabled or ready.

ÁSimplification of IT portfolioïFor technology roadmaps and strategies that we see today this 
means adoption of Service Orientation in one or more facets.  SOA is a best practice for legacy 
transformation.

ÁHybridïIs the pragmatic choice being performed where organizations attempt to preserve functional 
rich legacy systems which meet the needs of their business, surrounded by new SOA solutions 
integrated with COTS solutions.
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Getting started with SOA means commitment to generating 

business value which is dependent on valid ñmotivations

Drive down cost and 
operating expenses, 

eliminate duplicate systems, 
build once and leverage, 
improve time to market

Reduce cycle times,
and cost for external business 

partners; integrate core processes, 
facilitate flexible dealings with 

business partners

Increase revenues, create 
new routes to market, 
create new value from 

existing systems

Integrate across the enterprise
integrate historically separate 

systems, facilitate mergers and 
acquisitions of enterprises

Reduce risk and exposure, improve 
visibility into business operations, 

comply with federal mandates

Move to architectures 
capable of business agility

and game changing 
business models; provide a flexible 

business model
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SOA is not a binary choice:  IBMôs Services Integration Maturity 

Model (SIMM) provides an agility model and  basis for assessing 

current state and determining actionable roadmaps for future state
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