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554 ELSG Organization
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A 66% of IT projects prove unsuccessful*
A Exceed budget
A Overrun schedules
A Under-delivered features & functions (performance)

A Large ERP Integration & Custom Development Projects:**

A Only 10% succeed with full functionality, with forecasted
cost and schedule

A Cost overruns average 178%
A Schedule overruns average 230%

A Implemented functionality averages 61% of what was
desired

Gartner Inc, ID# G00151721, 26 Sep 07
**Standish Group surveys, 1994, 1998, 2000 & 2002
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Top Reasons Cited for »Ji
Government IT Project Failure <=
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Source Selection Philosophy ,“ZA.
Risk-based Focus

High Risk
Acquisition /

Goal for 554 ELSG Source Selection:

Eliminate Awarding Based on Paper
Promises

Initial
Design
Concept
CDR-level
Design
Proof-of- )
concept Low Risk
Demonstration End-to-End Acquisition
PMXEITT Business
THROUGH Thread
Demonstrated
Integrated Deployed in
l ESl | Tec_hnology Demo Intended
in Relevant Operational
Environment Environment
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|dentify

A Areas for improvement and
opportunities for development

Simplify
A Eliminate redundant processes

Consolidate

A Combine similar function Legacy
systems, increasing effectiveness
and reducing costs
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