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DoDI 5000.2, Acquisition of Services (changes)
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« Planning for acquisition of services must consider:

- Requirements development and management
- Acquisition planning
- Solicitation and contract award
- Risk management
- Contract tracking and oversight
- Performance evaluation
« Special procedures for IT services >$500M, all services >$1B, and
special interest programs designated by ASD(NII), USD(AT&L) or their

designees:

- Senior officials/decision authorities must be notified prior to issuing final
solicitation (briefing or written)

- ASD(NII/DoD CIO notifies USD(AT&L) of any proposed acquisition of IT
services over $1B

- Review by ASD(NII)/USD(AT&L) initiates review of acquisition strategy —
final RFPs cannot be released until approval

* Independent mgmt reviews (Peer Reviews) for contracts > $1B
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Multifunctional Independent Review Team (MIRT)

e |AW AFFARS Subparts 5301.90, 5307.1 and MP5301.9001(b), CAA
shall use MIRTs as integral part of clearance process by validating
each Critical Decision Point (CDP)

« Required for competitive actions over $50M, at discretion of CAA
for actions <$50M and any dollar value for non-competitive
actions

- Independent review of draft ASP or Acquisition Plan, Sections
L&M of RFP, Competitive Range Brief or Award without
discussions brief, draft Final Proposal Revision (FPR) request,
draft Source Selection Decision brief (may include pre-SSDD &
PAR), and anything identified as an Area of Special Interest (ASI)

* MIRT members include Technical/Requirements activity, Legal,
Contracting, and others as needed (FM, SB, DCMA)
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Peer Reviews

OSD Peer Review required for Competitive and
Non-Competitive actions valued at $1B or more

Prior to the OSD Peer Review, SAF/AQC AF
MIRT required to ensure that AQC is In
agreement with the strategy before OSD does
their peer review
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- Moving at Light Speed in a Restrictor Plate Environment

How do we get there faster?

Look for AFSO21 opportunities to improve processes

Understand review process and expectations of
Reviewers

e Strategy should meet/exceed expectations

Work together, teams must communicate more often;
share templates, samples and lessons learned

Share ideas and solicit Industry feedback early and often
e Use successes from other programs & avoid pitfalls



P N

Questions?
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DoDI 5000.2 Encl 9, Acquisition of Services

Category Threshold Decision Authority
Acquisitions Any services acquisition with total USD(AT&L)
> $1B estimated cost of $1B or more or designee

IT Acquisitions

IT services with total estimated cost

ASD(NII)/DoD CIO

$10M

> $500M of $500M or more or as designated
Special Designated by USD(AT&L), ASD(NII)/ USD(AT&L) or
Interest DoD CIO, or any Mil Dept Senior Senior Officials
Official
Services Services estimated to Senior Officials or
Category | cost $250M or more as designated
Services Services estimated to cost $10M or Senior Officials or
Category II more, but less than $250M as designated
Services Services estimated to cost more than Senior Officials or
Category Il simplified acq threshold, but less than as designated

All dollars in FY 2006 constant year dollars




