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Carver High School
Advanced Manufacturing Academy
Hospitality and Tourism Academy

Jeff Davis High School

Health Science Academy
Teaching Academy

Lee High School

Information Technology Academy

Lanier High School
Business and Finance Academy
Law and Public Safety Academy

e



Adequately prepare students for success in a 21
century workplace

Connect rigorous content of academic courses with
real world relevance

Develop a strong continuity of effort with local
business and industry

Build partnerships among educators, employers,
parents, and community leaders

Ensure a seamless transition from high school to post
secondary or the world of work

Reduce dropout rate
Increase student attendance



1995 Programs

Current Programs

CTE CHANGES

IN COURSE
OFFERINGS
FROM

1995 170 2010

Loss in CTE course
offerings due to:

*Funding
*Decline in student
enrollment
*Teacher Retirement

Agribusiness 4 Agriscience 1
Business Education 6 Business/Marketing 34
Marketing 1
Distributive Education yil Cooperative Education 5
Consumer Home Economics 22 Family & Consumer 16
Occupational Home Economics 10 | Services
Heath Occupation 4 Health Science 3
Technology Education 12 Career Technology 7
Technical Cooperative Education 3 Law 2
Technical Education: 24 Technical Education: 7

Air Condition/Refrigeration Carpentry

Auto Body Information

Auto Mechanical Technology (2)

Barbering IMT

Brick Masonry Advertising Design

Carpentry Drafting & Design

Commercial Art

Cooperative

Cosmetology

Drafting

Dry Cleaning

Electrical/Radio/TV

Industrial Electrical

Maintenance & Technology

umbing
Printing
rinciples of Technology Jag 1

Small Engine

Trowel Trades

Upholstery (2)

Welding (2)

Total 1995 -- 88 Total 2010 -- 67




INFORMATION TECHNOLOGY
ACADEMY

“The mission of the IT Academy is to provide students with the
technical, personal, logical, and communication skills needed
to succeed in today’s digital workforce.”



*Denotes
Academy
Courses

8th Grade:

Business Technology
Applications

oth Grade

English

Math

Science

Social Studies
Physical Education

Information Technology
Fundamentals

Computer Management and
Support

10th Grade

English

Math

Science
Social Studies
Health/Art
Networking |

Information Technology
Support Services



11th Grade 12th Grade

English English

Math Math

Science ,
Science

Social Studies

Foreign Language Social Studies

(suggested elective) Foreign Language (suggested
Networking Il elective)
Software Development | Ejactive
Elective
*Denotes IT Electives:
Academy Java Programming, Senior Career Pathway Project,

Courses Cooperative Education



Lee High School & IT Academy

IT Strand

Teacher Course Load

Year 1l
Information Technology Fundamentals
Computer Management and Support/Personal Finance

Year 2

Information Technology Fundamentals

Computer Management and Support/Personal Finance
Networking |

Information Technology Support Services

Year 3

Information Technology Fundamentals

Computer Management and Support/Personal Finance
Networking |

Information Technology Support Services

Networking Il

Software Development |

Year 4

Information Technology Fundamentals

Computer Management and Support/Personal Finance
Networking |

Information Technology Support Services

Networking Il

Software Development |

Java Programming

Senior Career Pathway Project

Cooperative Education



MPS ACADEMY
EXPENDITURES




Jeff Davis
Jeff Davis
Lanier
Lanier
Lee
Carver

Carver
All

TOTAL

Health Science Academy

Education Academy
Finance

Law and Public Safety

$ 202, 958.96

S 1,046.00
S 3,030.00

S 25,291.92

Information Technology Academy $ 200,705.27

Advanced Manufacturing
Hospitality & Tourism
All Academies

S 500,000.00
S 514,311.00
S 42,879.50

$1,490,222.65



items Purchased | ___Amount ___|
IT

HP Gem

Technology America

Xerox A/V Solutions

AAA Builders Hardware

Liberty

Liberty

Pike Road Electric

Dell, Inc.

Dell, Inc.

Jimmy Day Plumbing

ABCO

Computers, Docking Stations

46" TV and wall mount

Smart Board / Mobile System

Classroom
Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Furniture

S

37,086.00

1,416.00

41,361.00

463.00

11,563.99

27,996.12

14,366.80

625.98

5,774.59

3,946.00

5,968.20



items Purchased | ___Amount ___|

$ 1,059.25

Best Glass

A & A Builders Hardware

McKinney Drapery

Birdwood Floors
Wheelock

Terrell Enterprises

Total

Classroom Refurbishing

Classroom
Refurbishing

Classroom Refurbishing

Classroom
Refurbishing

Classroom
Refurbishing

Furniture

S 13,976.50

W

1,950.00

S 6,000.00
S 11,464.00

S 15,687.84

$200,705.27



- Conduct focus groups

-Pass out applications
|

- Strong Recruitment (students al
-Disseminate applications
-Conduct Career Scope Assess
-Review results with parents
-Mike Neubig -- Scheduling Co

SLC/Career Academies

-Select students from c
-Finalize core academlc t

Collect equment needs for eac
include inthe 20107 2011 Career
| |
- Connecting activities for
- Academy specific PD for adml
- Orientation for selected studen

Teachers/counselors WIII att I
externships at businesses |
I I I ' '

Grand opening of e
with true pure

a
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How DO WE PREPARE OUR MIDDLE
SCHOOL STUDENTS FOR LIFE AFTER
HIGH SCHOOL?
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We have 13 schools

®  Four different grade configurations
6-8 (5), 7-8 (1), 7-9 (6), k-8 (1)
Career Cruising Interest Survey for all 8t graders

Offer Career Exploration Classes @ 5 Schools
®  (GW, McKee, Bellingrath, Floyd, Mclntyre)

Offering Business Technology Applications
®  Except at Dunbar-Ramer, Mclintyre

® * Computer Essentials at others

Received AT& T Grant for technology hardware and integration
Offering additional Pre-AP Classes (math, science, English)
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Promotion & Retention Policy needs revisions.
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Career Scopes Interest & Aptitude Assessment for 8th
graders

Improve Recruitment, Orientation, & Career Planning for
parents and students

Add BTA at remaining schools

Exploratory Course at all middle/Jr. high schools
Credit/Grade Recovery

Improve Transition Programs

Service Learning Grant

Uniform grade configuration

Revised Promotion & Retention Policy

¢CKS OAaA2Y Aad GS@2f OAy IE
(i.e. money, student needs, community interests, etc.)



Proration/Funding

Stakeholder buy-in

Housing all 9t graders at the high school
campuses

Zoning/Re-zoning

Old facilities and infrastructure (ex. Wiring for
technology upgrades is a HUGE problem)

Technology/Equipment/Software
hiKSNJ FI O02N&X



IDENTIFYING STUDENTS FOR THE
RIGHT ACADEMIES

Career Interest

and Aptitude




CAREER SCOPE ONLINE

Assessment Program

CareerScope’ Online

With almost 50 years of expericnce developing world-class assessments, Vocational Rescarch Institute has developed an online
asscssment program that measures both aptitude and interest through valid and reliable assessment tasks. CarcerScope resulis
are instrumental in helping an individual begin the career or educational planning process.

Valid and Reliable
Interest and
Aptitude Tasks

Powerful and Flexible
Reporting System

The CareerScope Interest Inventory measures and identifies the evaluee’s sltraction o
careers that correspond to the TS, Department of Labor's Interest Areas

= Arlistic = Scientific

= Planis/ Animals = Protective

= Mechanical = Industrial

= Business Detail = Selling

= Accommesdating = Humanitarian

= Lead/Influence = Physical Performing
The results from the Interest Inventory are compiled into a comprehensive Individoal
Profile Analysis that objectively identifies each evaluee’s most ggnificant interest area
preferences. This analysis i waigee io VRI assessment producs.

The Aptitedes measured by CareerScope are the most critical for today’s high growth
and high replacement rate ocoupations, as well as for the emerging careers of the 21st
century. The aplitudes measured are:

= General Learning Ahility = Spatial A ptitude
= Varhal Aplitude = Form Perception
= Numerical Aptitude = Clerical Perception

CareerScope’s Assessment Profile provides career recommendations based upon the
overlap of the evaluee’s high interest and high aptitude areas. These recommen dations
can be presented in three formats: GOEDOT, O*NET, or US. Department of
Education’s Career Cluster/Pathway system. Easy-lo-follow Summary Reporis
highlight the key information from the more in-depth Asssssment Profile.

CareerScope’s results ily ible. Rt be pr and
printed from the Management Symamlrdmdually of in groups, of can be printed
directly from the workstation upo Full legends are:
available to assist in the Lmetpmmluu ufruullx Inad.cluun | reports can be saved as
electronic documents.

Accommodation
Options

System Requirements

Join the Thousands
Who Have Made the
Best Choice

A History of Helping
People Pursue
Their Potential

Andio Delivery: Includes a friendly voice that presents directions during practice
and assessment activities and reads the Interest Inventory lems

Uniimed Delivery: For evaluees with reading di MNumerical R ing and Word
Meanings can be administered as untimed assessments, providing as much time as needed
1o finish the two tasks that emphasive reading comprehension.

English with Spanish: presents the Interest Inventory, Numerical Reasoning and Word
Meanings items in Spanish text. This feature assists evaluees whose Spanish languape
skills exceed their English languape skills.

= Windows or Macintosh operating system
= Browser: Microsoft Internet Explorer 7.0+, Mozilla Firefox 3.0+,
Apple Safari 3.4+, Google Chrome 2.0+
= Adobe Flash Plug-in required for the web browser (free download available)
= Hipgh speed internel connection
= Recommended monitor resolution: 1024 x 768

= School Guidance & Counseling

= Special Education / Special Needs

= Career & Technical Education

= Work force Development / 'Welfare to Work
= Vocational/Community Rehabilitation

= Veterans Administration Services

= Correctional Education / Post-Corrections

For almost 50 years, the Vocational Research Institute has deveboped world-class
assessment programs that result in successful educational planning and career placement
outcomes Today, we are the leading provider of quality career guidance and assessment
products. VRI is a division of JEVS Human Services, a nonprofit offering a wide array
of programs (o help people overcome life’s challenges. VRI has a reputation for
unparalleled commitment o our customers Dedicated, responsive service is at the

core of everything that we do.

£-maaL: infoldvri.ong

For Evaluees WEEEITE: WWW.VTLOTR

= Ath grade reading level

= Easy-to-follow instructions and practice items

= Multimedia orientation to the assessment process

= Mouse proficiency Speed Trial

»Tasks dina ized format,
upmmngqnsnurumw

= Resulls are i i hle upon ion of the

1845 Walnut Street, Suite 660
m. ,  Philadelphia, PA 19103
o

VOCATIOMAL RESEARCH INSTITUTE prone: S00-874-5387 or 215-875-7387
wae- 21587598

Easy to Use
and Manage

Pederal 1D 35- 1352118
A division of FEVS Human Services

For Staff

= Customize delivery §ons for indive of groups

= Customize report confipurations for both evaluee
printing and Management System printing

= Data Management: easily view, sort, edit, or delete records

= Pre-repister evaluees for customized delivery conditions

= Online account management and portal control

= Mo software installation burden for IT staff




INTEREST RESULTS

The table below reports and displays the percentage of “"LIKE" responses
that you recorded for each of the twelve Interest Areas. The dark vertical

line in the chart is your average percentage of “"LIKE" responses (34%)
across all twelve Interest Areas,

Interest Area_ % Like

01 Artistic 21 |

02 Scientific 85  |EERE TS
03 Plants/Animals 36 |
04 Protective 17 [

05 Mechanical 17 |[EER

06 Industrial g |m

07 Business Detall 33 [
08 _Selling 40 |SEEEEEE
09 _Accommodating 30 [REER
10 Humanitarian 73

11 Leading/Influencing 29 |
12 Physical Performing 20 |HESE

The following Interest Areas, listed in order of your preference, stand
out significantly above your average level of interest:
Scientific and Humanitarian.

APTITUDE RESULTS

The graph below reports and displays your aptitudes as standard
scores and as percentile scores. An aptitude score of 100 is exactly
average. Scores between 80 and 120 can be thought of as “in the
average range.” Percentile (%tile) scores report the percentage of

people who score below you. The graph displays your relative
strengths.

Aptitude Score %dtile _ Average Range __
General Leaming Ability 105 60 |iSiisSaysmNs)
Verbal Aptitude 95 40 |

Numerical Aptitude 101 52 |SSESSSNS

Spatial Aptitude 94 38 |EEERIEEEE]

Form Perception 112 73 |
Clerical Perception 113 74 |
«Motor Coordination 100 50 |SEESENEESEES

«Finger Dexterity 100 50 |

+Manual Dexterity 100 50 [EEEEESSEVE

=== Score can not be calculated

«Your aptitude profile may Include Motor Coordination, Finger Dexterity and Manual
Dexterity scores. The sources of these scores are listed below. If “Counselor” s listed
as the source of Information, an assumption has been made regarding the score. If
“None” Is listed as the source, the performance factor will not be considered when
making Work Group recommendations. Motor Coordination: COUNSELOR; Finger
Dexterity: COUNSELOR; Manual Dexterity: COUNSELOR.



Career
Scope
Online
Summary
Report

Clu_sters/Pathways —

Clusters[Pathwavs i —1 0_ %o
Food Products and Processmg Systems Restaurant and Food/Beverage Servnces 0%
1.2000 Plant Systems 9% | 9.2000 Lodging 0%
1.3000 Animal Systems 0% | 9.3000 Travel and Tourism 0%
1.4000 Power, Structural and Technical Systems 6% | 9.4000 Recreatlon, Amusements and Attmchons 6%
HUManN:Services: .- . o & oo o =i o R~ .
£ | 10.1000 Early Childhood Development & Semces + 50%
2 1000 Dessgn/Pre—Construchon 10.2000 Counseling and Mental Health Services ¢ 50%
2.2000 Construction 10.3000 Family and Community Services ¢ 55%
2.3000 Maintenance/Operahons 10.4000 Personal Care Services + 36%
Atts; A/ Viechnol T : “iz:) 10.5000 Consumer Servics 0%
3 1000 Audio and Vdeo Technologv and F'llm 0% |Informa .
3.2000 Printing Technologies 11.1000 Network Systems 0%
3.3000 Visual Arts 11.2000 Information Support Services 0%
3.4000 Performing Arts 11.3000 Interactive Media 0%
3.5000 Joumalism and Broadcasting 11.4000 Programming and Software Development 0%
3.6000 Telecommunications Technolo ies Law,-Public. Safety and Securitys. - . Rt
Business;:Management and Adn ti %] 12.1000 Correction Services ¢ 33%
4.1000 Management 12.2000 Emergency and Fire Management Services 17%
4.2000 Business Financial Mngmt. & Accounting 0% | 12.3000 Security and Protective Services 0%
4.3000 Human Resources 0% | 12.4000 Law Enforcement Services 10%
4.4000 Business Analysis 0% | 12.5000 Legal Services 0%
4.5000 Marketing & Communications 0% |Manufacturing . = &5 oL ihe G e P
4.6000 Administration and Informatlon Support 5% | 13.1000 Precision Metal Productlon 0%
|Education'and Training = .s. .5 5 -] 13.2000 Production Design, Operations and Maint. 0%
5.1000 Administration and Admmlstrauve Support 0% 13.3000 Electromechanical Installation and Maint. 8%
5.2000 Support Services 60% | 13.4000 Precision Technology Processes 4 20%
5.3000 Teaching and Training 41% Marketmgl Sales and Services: . g
Finance 7 i3] 14.1000 Management and Entrepreneurshlp 0%
6.1000 Financial and Investment Planning 14.2000 Professional Sales and Marketing 0%
6.2000 Business Financial Management 14.3000 Buying and Merchandising 0%
6.3000 Banking and Related Services 14.4000 Marketing Communications and Promotion 0%
6 4000 Irsurance Servuces 14.5000 Marketing Information Mngmt. & Research 0%
14.6000 Distribution and Logistics 0%
7.1000 Govemance 14.7000 E-Marketing 0%
7.3000 _Foreign Service 0% _|Science, Technology; Engineéring’and Math | 2yt
7.4000 Planning 0% | 15.1000 Engineering and Technology 0%
7.5000 Revenue and Taxation 0% | 15.2000 Professional Engineering 0%
7.6000 Regulation 0% | 15.3000 Science and Mathematics 8%
7.7000 Publlc Management and Administration_ 0% |Transportation; Distribution and Logistics ' it
Heéalth Scien S R i 3 77! 16.1000 Transportation Operations 0%
8.1000 ’Iherapeuuc Services 16.2000 Logistics Planning & Management Services 0%
8.2000 Diagnostic Services 16.3000 Warehousing & Distribution Ctr. Operations 0%
8.3000 Health Informatics 16.4000 Facility and Mobile Equipment Maintenance 0%
8.4000 Support Services 16.5000 Transportation Sys./Infrastructure Mngmt. 0%
8.5000 Biotechnology Research and Development 16.6000 Health, Safety & Environmental Mngmt. 0%
16.7000 Sales and Service 0%




College

Careers

Life

Four Year Plans

Portfolio Development

Senior Career Pathway Project
Internships

Cooperative Education
Career/College Counseling

Workforce placement assistance



Time and place of meeting allowing for
teachers to be fully engaged

Academy specific staff development for
academic content and career technical
academy teachers

Scheduling time for teachers to collaborate
and develop lesson plans across the
curriculum and in sequence with each other

Funds for ongoing public relations and
recruitment

Approval for alternative certifications



___ School | StaffingNeeds | Amount

Bellingrath

Brew Jr.

Capitol Heights
Carr

Dunbar Ramer
Goodwyn

Houston Hill
Mclintyre
Southlawn Middle

BTA Teacher

Exploratory Teacher
Exploratory Teacher
Exploratory Teacher

BTA Teacher

Exploratory Teacher
Exploratory Teacher
BTA Teacher

Exploratory Teacher

Total Middle Schools Needs

$ 70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$  70,000.00
$ 630,000.00

* Floyd Middle, Georgia Washington, McKeeWill require no additional staffing at to facilitate reform efforts.



__ school | StaffingNeeds | Amount

Carver CAdv. Mfg.

Carver-Hosp. & Tourism
Jeff Davis- Teaching

Jeff Davis-Health Science

Lanier-Business/Finance

Lanier-Law & Public Safety

Lee- Information Technology

2 Academic Core Teachers

1 Multi-craft Trades Instructor
2 Academic Core Teachers
2 Academic Core Teachers

2 Academic Core Teachers

2 Academic Core Teachers

1 Fire Certified Instructor

2 Academic Core Teachers

1 Computer Hardware Instructor

2 Academic Core Teachers

Total High Schools Needs

S 140,000.00

$  100,000.00
S  140,000.00
S 140,000.00

$ 140,000.00

$ 140,000.00
S 70,000.00
S 140,000.00
S 70,000.00

S 140,000.00

$1,220,000.00

Total Reform Staffing Needs ¢1 850, 000.00



SUCCESS STORIES
FROM PRINCIPALS

Excellent community involvement in planning
process

State of the art equipment

Remodeling of Information Technology Academy
area

Exposure of students to workplace environment
Strong collaboration and assistance with partners to
remove barriers

{U0dzRSY (a LINRPdzR 2F WiKS
Computer Modules in place

Pathway in place for CNA (Certified Nursing Assistant)
Dual Enrollment with Trenholm and AUM

Early Childhood certifications w/ Trenholm



