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MONTGOMERY PUBLIC SCHOOLS

GOALS FOR THE ACADEMIES

 Adequately prepare students for success in a 21st

century workplace

 Connect rigorous content of academic courses with 
real world relevance

 Develop a strong continuity of effort with local 
business and industry

 Build partnerships among educators, employers, 
parents, and community leaders

 Ensure a seamless transition from high school to post 
secondary or the world of work

 Reduce dropout rate

 Increase student attendance



CTE CHANGES

IN COURSE

OFFERINGS

FROM

1995 TO 2010

Loss in CTE course 
offerings due to:

•Funding
•Decline in student 
enrollment
•Teacher Retirement

 

 1995 Programs  Current Programs  

Agribusiness 4 Agriscience 1 
Business Education  
Marketing 

6 
1 

Business/Marketing 34 

Distributive Education  4 Cooperative Education 5 
Consumer Home Economics 
Occupational Home Economics 

22 
10 

Family & Consumer 
Services 

16 

Heath Occupation 4 Health Science 3 
Technology Education 12 Career Technology 7 
Technical Cooperative Education 3 Law 2 
Technical Education:  

 Air Condition/Refrigeration 

 Auto Body 

 Auto Mechanical 

 Barbering  

 Brick Masonry 

 Carpentry 

 Commercial Art 

 Cooperative 

 Cosmetology 

 Drafting 

 Dry Cleaning 

 Electrical/Radio/TV 

 Industrial Electrical 

 Maintenance  & Technology 

 Plumbing 

 Printing 

 Principles of Technology 

 Small Engine 

 Trowel Trades 

 Upholstery (2) 

 Welding (2) 

24 Technical Education: 

 Carpentry 

 Information 
Technology (2) 

 IMT 

 Advertising Design 

 Drafting & Design 
 
 

7 

Jag 1 

                Total 1995 -- 88        Total 2010 --   67 



ROBERT E. LEE HIGH SCHOOL

INFORMATION TECHNOLOGY

ACADEMY



IT STRAND

LEE H IGH SCHOOL INFORMATION TECHNOLOGY

ACADEMY

SUGGESTED PLAN OF INSTRUCTION FOR STUDENTS

8th Grade: 

Business Technology 
Applications

9th Grade

 English

Math

 Science

 Social Studies

 Physical Education

 Information Technology 
Fundamentals

Computer Management and 
Support

10th Grade

 English

Math

 Science 

 Social Studies

 Health/Art

Networking I

 Information Technology 
Support Services

*Denotes 

Academy 

Courses



11th Grade
 English

Math

 Science

 Social Studies

 Foreign Language 
(suggested elective)

Networking II

Software Development I

12th Grade

 English

Math

 Science 

 Social Studies

 Foreign Language (suggested 
elective)

Elective

Elective

*Denotes 

Academy 

Courses

IT Electives: 

Java Programming, Senior Career Pathway Project, 

Cooperative Education

IT STRAND

LEE H IGH SCHOOL INFORMATION TECHNOLOGY

ACADEMY

SUGGESTED PLAN OF INSTRUCTION FOR STUDENTS



Lee High School ðIT Academy 

IT Strand
Teacher Course Load

Year 1
Information Technology Fundamentals
Computer Management and Support/Personal Finance

Year 2
Information Technology Fundamentals
Computer Management and Support/Personal Finance
Networking I
Information Technology Support Services

Year 3
Information Technology Fundamentals
Computer Management and Support/Personal Finance
Networking I
Information Technology Support Services
Networking II
Software Development I

Year 4
Information Technology Fundamentals
Computer Management and Support/Personal Finance
Networking I
Information Technology Support Services
Networking II
Software Development I
Java Programming
Senior Career Pathway Project
Cooperative Education



MPS ACADEMY

EXPENDITURES



MPS

ACADEMY EXPENDITURES

Jeff Davis Health Science Academy $ 202, 958.96

Jeff Davis Education Academy $       1,046.00

Lanier Finance $      3,030.00

Lanier Law and Public Safety $    25,291.92

Lee Information Technology Academy $  200,705.27

Carver Advanced Manufacturing $  500,000.00

Carver Hospitality & Tourism $  514,311.00

All All Academies $    42,879.50

TOTAL $ 1,490,222.65



I T ACADEMY EXPENDITURES

Academy Vendor Items Purchased Amount

IT
H P Gem Computers, Docking Stations $    37,086.00 

Technology America 46" TV and wall mount $      1,416.00 

Xerox A/V Solutions Smart Board / Mobile System $    41,361.00 

AAA Builders Hardware
Classroom
Refurbishing $         463.00 

Liberty
Classroom
Refurbishing $    11,563.99 

Liberty
Classroom
Refurbishing $    27,996.12 

Pike Road Electric
Classroom
Refurbishing $    14,366.80 

Dell, Inc.
Classroom
Refurbishing $         625.98 

Dell, Inc.
Classroom
Refurbishing $      5,774.59 

Jimmy Day Plumbing
Classroom
Refurbishing $      3,946.00 

ABCO Furniture $      5,968.20 



INFORMATION TECHNOLOGY EXPENDITURES

Academy Vendor Items Purchased Amount

IT Best Glass Classroom Refurbishing $      1,059.25 

A & A Builders Hardware
Classroom
Refurbishing $    13,976.50 

McKinney Drapery Classroom Refurbishing $      1,950.00 

Birdwood Floors
Classroom
Refurbishing $      6,000.00 

Wheelock
Classroom
Refurbishing $    11,464.00 

Terrell Enterprises Furniture $    15,687.84 

Total $ 200,705.27



ACADEMY TIMELINE 2010

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

-Conduct focus groups at each school
-Pass out applications

-Strong Recruitment (students and teachers)
-Disseminate applications
-Conduct Career Scope Assessments
-Review results with parents and students
-Mike Neubig -- Scheduling Consultant for  
SLC/Career Academies 

-Select students from choice forms
-Finalize core academic teachers

Collect equipment needs for each academy to
include in the 2010 ï2011 Career Tech Program Application 

Teachers/counselors will attend 
externships at businesses related to academies

Grand opening of each academy
with true pure cohort

-Connecting activities for students begins
-Academy specific PD for administrators/teachers 
-Orientation for selected students and parents



HOW DO WE PREPARE OUR M IDDLE

SCHOOL STUDENTS FOR L IFE AFTER

H IGH SCHOOL?



MIDDLE/JR HIGH SCHOOLS: 

WHERE WE ARE NOW?

 We have 13 schools 

 Four different grade configurations

6-8 (5) , 7-8 (1), 7-9 (6), k-8 (1)

 Career Cruising Interest Survey for all 8th graders

 Offer Career Exploration Classes @ 5 Schools

 (GW, McKee, Bellingrath, Floyd, McIntyre)

 Offering Business Technology Applications 

 Except at Dunbar-Ramer, McIntyre

 * Computer Essentials at others

 Received AT& T Grant for technology hardware and integration

 Offering additional Pre-AP Classes (math, science, English)

 [ŀŎƪ ŀ άǘǊŀƴǎƛǘƛƻƴέ ǇǊƻƎǊŀƳ ŦǊƻƳ ƳƛŘŘƭŜκjr. to high school

 Promotion & Retention Policy needs revisions.



MIDDLE/JR HIGH SCHOOLS: 

WHERE ARE WE GOING?

 Career Scopes Interest & Aptitude Assessment for 8th

graders

 Improve Recruitment, Orientation, & Career Planning for 
parents and students

 Add BTA at remaining schools

 Exploratory Course at all middle/Jr. high schools

 Credit/Grade Recovery

 Improve Transition Programs

 Service Learning Grant

 Uniform grade configuration

 Revised Promotion & Retention Policy

 ¢ƘŜ Ǿƛǎƛƻƴ ƛǎ άŜǾƻƭǾƛƴƎέ ŀƴŘ ƛƳǇŀŎǘŜŘ ōȅ Ƴŀƴȅ ŦŀŎǘƻǊǎ 
(i.e. money, student needs, community interests, etc.)



MIDDLE/JR HIGH SCHOOLS: 

CHALLENGES

 Proration/Funding

 Stakeholder buy-in 

 Housing all 9th graders at the high school 
campuses

 Zoning/Re-zoning

 Old facilities and infrastructure (ex. Wiring for 
technology upgrades is a HUGE problem)

 Technology/Equipment/Software

 hǘƘŜǊ ŦŀŎǘƻǊǎΧ



IDENTIFYING STUDENTS FOR THE

RIGHT ACADEMIES



CAREER SCOPE ONLINE

Assessment Program



Career Scope Online

Summary Report  



Career 

Scope 

Online

Summary 

Report  



GUIDING STUDENTS
THROUGH ACADEMY COMPLETION AND BEYOND

 Four Year Plans

 Portfolio Development

 Senior Career Pathway Project 

 Internships

 Cooperative Education

 Career/College Counseling

 Workforce placement assistance



IMPLEMENTATION

BARRIERS

 Time and place of meeting allowing for 
teachers to be fully engaged

 Academy specific staff development for  
academic content and career technical 
academy teachers

 Scheduling time for teachers to collaborate 
and develop lesson plans across the 
curriculum and in sequence with each other

 Funds for ongoing public relations and 
recruitment

 Approval for alternative certifications



M IDDLE/H IGH SCHOOL REFORM STAFFING OUTLOOK

School Staffing Needs Amount

Bellingrath BTA Teacher $     70,000.00 

Brew Jr.
Exploratory Teacher $       70,000.00

Capitol Heights
Exploratory Teacher $       70,000.00

Carr
Exploratory Teacher $       70,000.00

Dunbar Ramer
BTA Teacher $     70,000.00 

Goodwyn
Exploratory Teacher $       70,000.00

Houston Hill Exploratory Teacher $       70,000.00

McIntyre BTA Teacher $      70,000.00

Southlawn Middle Exploratory Teacher $       70,000.00

Total Middle Schools Needs $ 630,000.00
* Floyd Middle, Georgia Washington, McKee Jr.Will require no additional staffing at to facilitate reform efforts. 



School Staffing Needs Amount

Carver ςAdv. Mfg. 2 Academic Core Teachers $     140,000.00 

1 Multi-craft Trades Instructor $       100,000.00

Carver-Hosp. & Tourism
2 Academic Core Teachers $       140,000.00

Jeff Davis- Teaching
2 Academic Core Teachers $     140,000.00 

Jeff Davis-Health Science
2 Academic Core Teachers $     140,000.00 

Lanier-Business/Finance
2 Academic Core Teachers $     140,000.00 

Lanier-Law & Public Safety 1 Fire Certified Instructor $        70,000.00

2 Academic Core Teachers $     140,000.00 

Lee- Information Technology 1 Computer Hardware Instructor $        70,000.00

2 Academic Core Teachers $     140,000.00 

Total High Schools Needs $1,220,000.00

Total Reform Staffing Needs $1,850, 000.00

M IDDLE/H IGH SCHOOL REFORM STAFFING OUTLOOK



SUCCESS STORIES

FROM PRINCIPALS

• Excellent community involvement in planning 
process

• State of the art equipment
• Remodeling of Information Technology Academy 

area
• Exposure of students to workplace environment
• Strong collaboration and assistance with partners to 

remove barriers
• {ǘǳŘŜƴǘǎ ǇǊƻǳŘ ƻŦ ΨǘƘŜƛǊΩ ǇǊƻƎǊŀƳ
• Computer Modules in place
• Pathway in place for CNA (Certified Nursing Assistant)

• Dual Enrollment with Trenholm and AUM
• Early Childhood certifications w/ Trenholm


