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Who We Are, Why We’re Here 
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AFPEO EIS 
 

  1,500 people 

  Portfolio Value:  $806M (FY10) 

  83 Mission, Combat Support & Infrastructure Programs 

 Two ACAT I 

 Eight ACAT III 
 

 

 

 

 

 

 

 

EIS Enables Every Airman to Aim High…Fly, Fight, Win 
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Where We Came From 
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 1970-1984:  Air Force Data System Design Center 
 

 1984-1985:  HQ AF Teleprocessing Center 
 

 1985-1986:  HQ Standard Information Systems Center 
 

 1986-2004:  HQ Standard Systems Center/Group 
 

 2004-2010:  554th Electronic Systems Wing  
 

 30 Jun 10:  554th Electronic Systems Wing was deactivated 
 

 1 Jul 10:  AFPEO EIS was activated with HQ at Gunter 

 Why a PEO?:   

 To recapture acquisition excellence  

 To streamline the acquisition process 

 To provide greater number of  experienced senior leaders to 

oversee execution of AF’s major acquisition programs 
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Where We Are Today 
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http://upload.wikimedia.org/wikipedia/commons/0/00/Gig_ov1.jpg
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Where We’re Going 
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Influencers 

 NDAA section 804, 2010 

 

 Interim Acquisition Guidance 

for DBS 

 

 Business Capability Lifecycle 

(BCL) 

 

 CIO IT Reform Plan 

 

 Flat/decreasing budgets 

 

 IT Acquisition Reform (DEAMS 

chosen as trial program) 

 

 

 
 

Key Tenets 

 Split projects into smaller, 

simpler segments (18-24 

months) with clear deliverables  

 

 Currency with technology 

 

 Acq strat, milestones, test 

events unique to increments 

 

 Focus on most critical business 

needs first 

 

 Measureable requirements 

(outcome/performance based) 

Needed to Capture Current & Future States (Mission/Vision) 
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AFPEO EIS Mission 
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Acquiring, operating, sustaining, and enabling enterprise 

IT capabilities while accelerating the modernization of 

infrastructure to support the warfighter across the 

spectrum of combat and mission support… 

 

Driving IT Acquisition Reform… 

Enabling Every Airman to Aim High…Fly – Fight – Win!  
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AFPEO EIS Vision 
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A trusted and purpose-driven combat/mission support 

IT organization characterized by…  
 

 A positive culture based on mutual trust and respect that attracts, 

grows and retains the very best people  
 

 Adherence to well-documented processes which facilitate effective 

and efficient acquisition, operation, and sustainment of enterprise IT 

capabilities and infrastructure  
 

 Defined priorities that optimize resources to deliver agile capabilities 

on a robust, services-based infrastructure 
 

 Effective trust-based stakeholder relationships within the 

government and industry IT community 
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Partnering With Industry 
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 Embrace our mission/vision to enable Every Airmen to Fly, 

Fight & Win…in Air, Space and Cyberspace! 

 Share the journey… 
 

 Contribute relevant ERP capability & infrastructure successes 
 

 Innovate in areas we can’t grow organically 
 

 Help create efficiencies 

 Communicate ways to save resources, shorten schedules &  

standardize processes 

 Insight into efficiencies we don’t see 
 

 Effective two-way dialogue…shared ownership of success 
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Upcoming Event 
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2011 Air Force Information Technology Conference 
 

29-31 Aug 2011 

(Renaissance Montgomery Hotel & Spa) 

“IT Transformation:  Conquering the Cloud” 
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Questions? 
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Each Generation Defines Freedom 

 

 

 

 
 

For the Next… 

Why It Matters So Much… 


