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Condition the enterprise to develop applications

» For commoditized infrastructure
v/ Standards and protocols defined & tightly configuration controlled

» Independent of data

» Manage data at enterprise level
v For both C2 and business processes (e.g. readiness)
v’ Be able to attribute the user authorizations and access to the data

» For IT — move from macro-level to more detailed requirements
v  Align requirements to mission practices
v Inherently governmental function

Aligns to Commercial Delivery Model
(e.g. Smart Phone Apps)
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Baseline Definitions
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Baseline Description Governance
Target The Target Baseline specifies the standards, The AF CEITB CCB will be the controlling

CIO/CTO Phase

The “To Be”

protocols and implementation constraints for the
future state of the AF IT infrastructure. It is used to
inform the development of the implementation
baseline. The Target Baseline is not instantiated in
any environment, but it is thoroughly documented.
It is continually updated based upon emerging
industry standards and the evolving AF enterprise
architecture.

body for all changes to AF CEITB
documentation. This CCB reviews and
approves/disapproves configuration item
instantiations and change requests to
existing configuration items. Approved
items are submitted to the AF CIO
Council by the CTO for validation.

Implementation

ACQUISITION
Phase

The Implementation Baseline is the associated
baseline of acquisition selected products and their
target baseline informed/allowed configurations
that implement the architecture, standards and
protocols specified in the Target Baseline. The
Implementation Baseline informs the Operational
Baseline of the acquisition selected products and
how they are to be configured to support
deployment of user applications across the
infrastructure topology. The Implementation
Baseline governs the implementation of the
Development and Integration/Test environments.

The Implementation Baseline is governed
by the ITLC or Enterprise System
Engineering function and validated by
the CTO.

Operational

RUN TIME
Phase

The “As Is”

The Operational Baseline is the set of components
of the Implementation Baseline appropriately
configured and deployed across

the topology of the AF IT infrastructure to provide
the required warfighter capabilities and
performance. It specifies the exact laydown and
configurations of HW and SW within all facilities in
the AF infrastructure topology.

The Operational Baseline is managed by
the 24™ AF validated by the Information
Technology Lifecycle Center (ITLC) or

Enterprise System Engineering function.
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Transition Strategy
* Incremental Steps
* Rigorous Testing
* Validation
* Change Management

‘ i.l

>
SAF/A6 CTO

Validates

Industry Standards
DoD / CYBERCOM Directives

i

SAF/A6 CTO
Validates

* Guidance Memorandum AFPD33-4_AFGM33-01
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