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AFPEO EIS 
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  1,500 people; 5 States 

  Portfolio Value:  $806M (FY10) 

  83 Mission, Combat Support & Infrastructure Programs 

 Two ACAT I 

 Eight ACAT III 
 

 

 

 

 

 

 

 

EIS Enables Every Airman to Aim High…Fly, Fight, Win 
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AFPEO EIS Within IT Enterprise 

DISA 

Industry 

ESC/EN 

Battle 

Mgt 

EIS 

ELS 

Cyber 

AFMC 

AFSPC 

C2ISR 

C2 & CS 

Infrastructure 

Infrastructure 

Governance 

Infrastructure 

(DT&E, CIE) Governance 

Infrastructure Governance 

Operations Mgt 

(24th, AFNIC,  

NetOps) 

Combat Support 

Logistics Systems, ECSS 

Baker’s Dozen AWACS, JSTARs 

Net-Centric Ops 

CITS, GCCS-AF, AOC 

Combat Support 

Business Systems 

 & Infrastructure 

Capabilities 
Finance, Personnel, 

Medical, CE, 
Contracting, & 

Force Projection 
Systems 

Services 
GCSS-AF, AF Portal, 

AFECMO/SDC, 

ASACOE, 

NETCENTS 

Customers 
AF/A1         A/A3/5 
AF/A4/7    AF/A6O 
SAF/FMP    AFSPC/A5/6 
AFC2IC AF/SG 

Others 

HAF/A6 

(CIO) 

CIO, Policy 

US(M)X 

(CMO) 

Enterprise  

Transformation 

Opportunities 
Institutionalize SDDP within enterprise 
Clarify & strengthen roles/missions/governance 
Tailor acquisition processes for IT 
Migrate to more services-based infrastructure 

http://upload.wikimedia.org/wikipedia/commons/0/00/Gig_ov1.jpg
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AFPEO EIS Mission 
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Acquiring, operating, sustaining, and enabling enterprise 

IT capabilities while accelerating the modernization of 

infrastructure to support the warfighter across the 

spectrum of combat and mission support… 

 

Driving IT Acquisition Reform… 

Enabling Every Airman to Aim High…Fly – Fight – Win!  
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AFPEO EIS Vision 
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A trusted and purpose-driven combat/mission support                     

IT organization characterized by…  

 

 A positive culture based on mutual trust and respect that attracts, 

grows and retains the very best people  

 

 Adherence to well-documented processes which facilitate effective 

and efficient acquisition, operation, and sustainment of enterprise IT 

capabilities and infrastructure  

 

 Defined priorities that optimize resources to deliver agile capabilities 

on a robust, services-based infrastructure 

 

 Effective trust-based stakeholder relationships within the 

government and industry IT community 
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Where IT Acquisition is Going 
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Influencers 
 NDAA section 804, 2010 

 

 Interim Acquisition Guidance 

for DBS 

 

 Business Capability Lifecycle 

(BCL) 

 

 CIO 25-Point IT Reform Plan 

 

 Flat/decreasing budgets 

 

 IT Acq Reform Task Force 

(DEAMS as trial program) 

 

 

 
 

Key Tenets 
 Split projects into smaller, 

simpler segments (18-24 

months) with clear deliverables  

 

 Currency with technology 

 

 Focus on most critical business 

needs first 

 

 Acq strat, milestones, test 

events unique to increments 

 

 Measureable requirements 

(outcome/performance based) 
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Acquisition Within BCL & SDDP 

Develop/Deploy/Sustain Infrastructure & Applications 

(multiple PEOs) 
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Business  

Capability Definition 
Investment 

Mgt 
Prototyping 

LTD 

Deploy 

A B 

MDD FDD 

Business Capability Lifecycle Processes 
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"Sandbox"M-Implementation Plan (From Step 3)

-Work Break Structure/ RTM (Close)

-Service Implementation Schedule (Close)

-Cost Estimate (Close)

-DOTLPF Change Management Plan (Close)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater 

than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (Close)

-Resourcing (Close)

 

Functional / SME

Sponsor

ITLC

System Engineering

Testing

Platform Engineering

Network Op's

Project Lead / Product Center

Network Op's

Platform Engineering

System Engineering

"Sandbox"

Deployment Package (From Step 5)

-Deployment Tech Order (Close)
           - Executable Code  (Close)
            - Help Desk Guidance (Close)
            - Training Materials  (Close)
            - Configuration Instructions  (Close)
                   - Installation Instructions  (Close)
                    -SysAd Instructions (Close)
   -Monitoring Instructions (Close)
-Deployment Readiness Assertion (Close)
-C&A Certification package  (Close)
-iTRM Application Alignment Assertion (Close)
-User's Evaluation Assertion (WIP)
-Functional & Performance Assertion (Close)
-Net-Worthiness (Close)

 

Initiate Deployment 

 

Provision Prototype to 

operational environment

 

Help Desk Prototype 

Training

 

 IMS (Close)
Programmatic (Close)
- Product Center Activities (Close)
  -Contracting Activities
  -Acquisition Activities
- PEO Activities  (Close)
  -Resourcing 
  -Training
  -Equipment
- Finance Activities  (Close)
  -Allocate Funds
  -Assign Resources
- Architecture Activities (Close)
  -Air Force EA Compliance
  -Air Force EA artifact generation
  -FEA, DOD EA, BEA Compliance
Engineering
- System Engineering Activities (Close)
  -SEMP/TEMP Update Activities
  -Requirement traceability activities
  -Compliance/Certification Activities
  -Help Desk Activities
  -Versioning and CM activities
  -Data Deployment Strategy Service
-Development (Close)
  -Component Designs
  -Blue Printing
  -COTS Product Configuration
  -Code Generation
  -Developer Testing
-Pre-Deployment Activities (Close)
  -Platform Engineering Activities
    -Test environment definition
    -Test environment provisioning 
    -Platform Adjustment and Tuning 
Activities
    -Platform provisioning
    -Security Activities
    -Data Deployment Strategy
    -Service Deployment Strategy
  -Legacy System Interface Engineering 
Activities
  -Testing Activities
    -Government Unit acceptance Testing
    -Platform Integration Testing
    -Performance Measurement Testing
-Deployment Activities (Close)
  -Monitoring Activities
   -Maintenance Support Activities
   -COOP
    -Failover and Recovery activities
    -Product Deployment Activities
    -Deployment Strategy 
-Operations & Sustainment  (Close)

 

Install Prototype 

 

Begin Step 6

 

Install 

Successful?

 

User Evaluation of 

Prototype 

 

OT&E and KPP evaluation 

of Prototype 

 

Assessment of 

Prototype  

 

Approved 

and Ready 

to Field?

 

Yes

No

Yes

Return to

Step 5

 

No

Obtain DAA Approval for 

the ATT for the Prototype 

 

Engage users for 

Prototype Training 

 

Perform User training for 

Prototype 

 

Return to 

Step 5

 

Provision User Access for 

Prototype

 

 

Complete Help Desk 

Training

 

Obtain DAA Approval for 

the ATO

  

Train Users Per Phasing 

Plan

 

All Phases 

Complete?

 

Provision Access to 

trained users per phasing 

plan

 

No

Conduct Post 

Implementation Review 

(PIR)

 

PIR 

Successful?

 

End SDDP 

Yes

Return to

Sponsor Selected Point

 

No

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

__________AS  Deployed_____________

Version Reference to Deployed Software Repository (Close)

 - Source Code Reference (Close)

 - Training Material (Close)

 - Test Results (Close)

 -Operational Test & 

  Evaluation Report (Open)

 -Operational Test &

  Evaluation Plans 

  and Procedures (Open)

 -Post Implementation Review (PIR) Report (Open)

 

Certification Package 

(WIP)

 -Net-Worthiness 

(Close)

 -ATT (Close)

 -ATO (Open) 

 

Certification Package (Close)

 -Net-Worthiness (Close)

 -ATT (Close)

 -ATO (Close)

 

Provision Per Phasing 

Plan

 

 IMS (Close)
Programmatic (Close)
- Product Center Activities (Close)
  -Contracting Activities
  -Acquisition Activities
- PEO Activities  (Close)
  -Resourcing 
  -Training
  -Equipment
- Finance Activities  (Close)
  -Allocate Funds
  -Assign Resources
- Architecture Activities (Close)
  -Air Force EA Compliance
  -Air Force EA artifact generation
  -FEA, DOD EA, BEA Compliance
Engineering
- System Engineering Activities (Close)
  -SEMP/TEMP Update Activities
  -Requirement traceability activities
  -Compliance/Certification Activities
  -Help Desk Activities
  -Versioning and CM activities
  -Data Deployment Strategy Service
-Development (Close)
  -Component Designs
  -Blue Printing
  -COTS Product Configuration
  -Code Generation
  -Developer Testing
-Pre-Deployment Activities (Close)
  -Platform Engineering Activities
    -Test environment definition
    -Test environment provisioning 
    -Platform Adjustment and Tuning 
Activities
    -Platform provisioning
    -Security Activities
    -Data Deployment Strategy
    -Service Deployment Strategy
  -Legacy System Interface Engineering 
Activities
  -Testing Activities
    -Government Unit acceptance Testing
    -Platform Integration Testing
    -Performance Measurement Testing
-Deployment Activities (Close)
  -Monitoring Activities
   -Maintenance Support Activities
   -COOP
    -Failover and Recovery activities
    -Product Deployment Activities
    -Deployment Strategy 
-Operations & Sustainment  (Close)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

__________AS  Deployed_____________

Version Reference to Deployed Software Repository (Close)

 - Source Code Reference (Close)

 - Training Material (Close)

 - Test Results (Close)

 -Operational Test & 

  Evaluation Report (Close)

 -Operational Test &

  Evaluation Plans 

  and Procedures (Close)

 -Post Implementation Review (PIR) Report (Open)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

__________AS  Deployed_____________

Version Reference to Deployed Software Repository (Close)

 - Source Code Reference (Close)

 - Training Material (Close)

 - Test Results (Close)

 -Operational Test & 

  Evaluation Report (Close)

 -Operational Test &

  Evaluation Plans 

  and Procedures (Close)

 -Post Implementation Review (PIR) Report (Close)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

__________AS  Deployed_____________

Version Reference to Deployed Software Repository (Close)

 - Source Code Reference (Close)

 - Training Material (Close)

 - Test Results (Close)

 -Operational Test & 

  Evaluation Report (Close)

 -Operational Test &

  Evaluation Plans 

  and Procedures (Close)

 -Post Implementation Review (PIR) Report (Open)

 

Update IMS with 

Fielding Activities

 

Yes

Deployment Package

-Deployment Tech Order (Close)
           - Executable Code  (Close)
            - Help Desk Guidance (Close)
            - Training Materials  (Close)
            - Configuration Instructions  (Close)
                   - Installation Instructions  (Close)
                    -SysAd Instructions (Close)
   -Monitoring Instructions (Close)
-Deployment Readiness Assertion (Close)
-C&A Certification package  (Close)
-iTRM Application Alignment Assertion (Close)
-User's Evaluation Assertion (WIP)
-Functional & Performance Assertion (Close)
-Net-Worthiness (Close)

 

Deployment Package

-Deployment Tech Order (Close)

           - Executable Code  (Close)

            - Help Desk Guidance (Close)

            - Training Materials  (Close)

            - Configuration Instructions  (Close)

                   - Installation Instructions  (Close)

                    -SysAd Instructions (Close)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Close)

-C&A Certification package  (Close)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Close)

-Functional & Performance Assertion (Close)

-Net-Worthiness (Close)

 

Deployment Package 

-Deployment Tech Order (Close)
           - Executable Code  (Close)
            - Help Desk Guidance (Close)
            - Training Materials  (Close)
            - Configuration Instructions  (Close)
                   - Installation Instructions  (Close)
                    -SysAd Instructions (Close)
   -Monitoring Instructions (Close)
-Deployment Readiness Assertion (Close)
-C&A Certification package  (Close)
-iTRM Application Alignment Assertion (Close)
-User's Evaluation Assertion (Close)
-Functional & Performance Assertion (Close)
-Net-Worthiness (Close)

 

Deployment Package 

-Deployment Tech Order (Close)

           - Executable Code  (Close)

            - Help Desk Guidance (Close)

            - Training Materials  (Close)

            - Configuration Instructions  (Close)

                   - Installation Instructions  (Close)

                    -SysAd Instructions (Close)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Close)

-C&A Certification package  (Close)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Close)

-Functional & Performance Assertion (Close)

-Net-Worthiness (Close)

 

Functional / SME

Sponsor

ITLC

Testing

Project Lead / Product Center

User Evaluation of 

Prototype 

 

Update DOT_LPF 

Implementation Plan

 

M-Implementation Plan (From Step 3)

-Work Break Structure/ RTM (Close)

-Service Implementation Schedule (Close)

-Cost Estimate (Close)

-DOTLPF Change Management Plan (Close)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater 

than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (Close)

-Resourcing (Close)

 

Step 2 Step 3 Step 4 Step 5Step 1 Step 6
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Sponsor

Functional / SME

Achitecture Team

Sponsor

Functional / SME

Achitecture Team

Functional / SME

Sponsor

Achitecture Team

Sponsor

Functional / SME

Achitecture Team

"Sandbox"

. 

Determine, prioritize, and present DOTMLPF capability requirements to Sponsor

 Conduct Enterprise Architecture analysis
 

Obtain formal Review and approval to proceed

"Sandbox"

 Identify relevant legal, regulatory, and policy constraints

 

Define statement of need/problem statement

Identified 

Top Level 

Need

 

Start 

SDDP 1.0 Draft Initial 

Statement of 

Need/Problem 

Statement

Review and 

Approve statement 

of need/problem

 statement and work 

plan with Sponsor.

Scope the downstream 

efforts to complete steps 

1 and 2 (define scope, 

charter, schedule of 

milestones and 

deliverables, resource 

requirements)

Gather known LRP 

requirements

 Identify Public Laws, 

DOD Directives, 

Manuals& Instructions, 

and OMB, GAO, BTA 

Findings

 Determine 

Sub-Capability 

requirements based on 

constraints (with user)

Prioritization of 

Sub-Capability based on 

SME/Functional defined 

criteria

Verify Requirements 

Satisfy

 all relevant LRP 

Constraints

Conduct Enterprise 

Architecture analysis

Ensure alignment with AF 

Strategy

Determine potential 

duplication/conflict with 

other enterprise 

requirements

Sponsor 

Approval? 

Receive Needs Data

Complete Needs 

section of PRM 

Template

PRM

- Needs  (Close)

- LRP (Open)

- Sub-capabilities 

(Open)

- Performance 

attributes (Open)

- Performance 

Measures (Open)

 

PRM

- Needs (Close)

- LRP (WIP)

- Sub-capabilities 

(Open)

- Performance 

attributes (Open)

- Performance 

Measures (Open)

 

Query 'As is' 

Repository for 

related LRP.

Complete LRP section of 

PRM Template

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Close)

- Performance 

attributes (Close)

- Performance 

Measures (Close)

 

Complete

Sub-Capability 

Requirements section 

of PRM Template

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(WIP)

- Performance 

attributes (Open)

- Performance 

Measures (Open)

 

Approved Prioritized

 Sub-Capabilities 

Requirements?

Complete performance 

measures and Key 

Performance Attributes 

section of PRM 

Template

Identify existing 

Key Performance 

Attributes to satisfy 

the Sub-Capability,

 AF Corporate 

Structure 

Review 

Needed?

 

Document : 

Statement 

of Need / 

Problem 

Statement 

 

Begin 1.1 End 1.1 Begin 1.2

List: Laws, 

Regulations, 

Policies

 

Enterprise

Architecture 

Assistance 

Needed?

Yes

Complete Needs 

section of PRM 

Template

No
Enterprise

Architecture 

Assistance 

Needed?

Identify Public Laws, DOD 

Directives, Manuals& 

Instructions, and OMB, 

GAO, BTA Findings

Complete LRP section of 

PRM Template

No

Yes

End 1.2

Analyze for relevance 

(Down-select pertinent 

LRP.)

Begin 1.3

Decompose 

Need/Problem 

Statement into 

Sub-Capabilities 

Needs 

PRM

 

Sub-

Capability

PRM

 Tree 1.

 Sub-

Capability

PRM

Tree 2.

 

Sub-

Capability

PRM

Tree N.

 

Query Architecture 

to look for similar 

Sub-Capabilities

End 1.3 Begin 1.4

For the sub-capability, 

identify the Key 

Performance Attributes

Report: 

Identified 

attributes to 

satisfy the 

capability

 

Enterprise

Architecture 

Assistance 

Needed?

Yes

 Determine 

Sub-Capability 

requirements 

based on constraints

Complete

Sub-Capability 

Requirement section 

of PRM Template

Enterprise

Architecture 

Assistance 

Needed?

Yes

Complete performance 

measures and thresholds for 

each Key Performance 

Attributes of PRM Template

End 1.4

Begin 1.5

Engage the 

Enterprise 

Architecture Team

End 1.5

Begin 1.6

Submit 

Capabilities 

Requirements for 

approval

Determine Initial 

Scope with general 

cost estimate

 

Identify Key Performance Attributes

End 1.6

Review 

Capability 

Requirements

Corporate

Approval?

Yes

Report:

Performance 

Requirements 

for the 

Capability

 

No

Yes

All Stop

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Open)

- Performance 

attributes (Open)

- Performance 

Measures (Open)

 

Document: Laws, 

Regulations and 

Policy  constrains/

mandates with 

findings for 

relevance 

 

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Close)

- Performance 

attributes (Open)

- Performance 

Measures (Open)

 

Report: 

Sub-Capabilities 

for the Need

 

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Close)

- Performance 

attributes (Close)

- Performance 

Measures (Close)

 

All Stop

Capability Requirements Completion Criteria:

1. Prioritized by Sponsor

2. Satisfies all relevant LRP constraints

3. Does not duplicate other required capabilities

4. Reviewed and approved by AF Corporate Structure, as appropriate

5. Meets EA standards for representation 

6. Registered in PRM

7.   Performance Measures defined

No

All Stop 

Go to Step 2

 

Approved

Revise

Denied
Approved

Revise

Denied Approved

Denied

Proceed Previous 

Sponsor Decision Point

 

Revise

Proceed to

Sponsor Decision Point

 

No

No
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Approval Success Criteria

A. Institutionalization of business processes through AFI/policy documentation (includes LRP)

B.   Prioritization of information assets by SRA

D. Validation of adherence to EA standards by CIO

F. Obtain approval to execute requirements to put the process into practice from appropriate authority (depending on scope)

G. Capture auditable process models into Business Reference Model

H. Contextual description of information assets clearly delineated from information flows within auditable business processes

Process Team

Achitecture Team

Sponsor

Functional / SME

Process Team

Achitecture Team

Sponsor

Functional / SME

Sponsor

Functional / SME

Achitecture Team

Process Team

"Sandbox"

Conduct Process Engineering

 

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Close)

- Performance 

attributes (Close)

- Performance 

Measures (Close)

 

Start 

SDDP 2.0

Conduct 

Enterprise 

Architecture 

Analysis

Identify Reuse Capability

Ensure other processes that 

may be affected by 

modification of these 

processes have been 

identified and impacts 

addressed

Define Start Points, Ends 

and Outcomes 
Define Process Steps

Ensure processes 

adequately define context 

for information assets

Conduct 

Enterprise 

Architecture 

Analysis

Capture DOTMLPF 

interdependencies 

(temporal, decisional, 

informational) to other 

processes

Inform/Adjudicate other 

processes that may be 

affected by modification 

of these processes 

(understand impacts) 

Validate BPR/process 

improvement effects at an 

enterprise level

Develop 

Implementation Plans Obtain

 formal review 

and approval to 

proceed

 

Validation of appropriate 

BPR

Package BPR 

Assertion Documentation

  Register content 

in Business 

Reference Model

Process 

Engineering 

Content 

Approved?

Yes

BRM

-Mission Process Map (Close)

-Auditable Process (WIP)

- Business Rules (Close)

-Dependencies (Open)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion Documentation 

(Open)

 

BRM

-Mission Process Map (Close)

-Auditable Process (Close)

- Business Rules (Close)

-Dependencies (Close)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion 

Documentation (Open)

 

Define required skill sets 

and proficiencies for each 

process step

Sequence Process Steps to 

create Discrete Process 

Steps including information 

dimension supporting process 

steps

Characterize Information Flows 

( input, manipulation of 

information, output)

BPR 

Assertion 

Complete?

Yes

Revise

 Characterize Information Assets 

needed for Information Flows

Define ROI and 

investment auditability

Build work plans

Generate BCA

Ensure All expected 

outcomes from 1.0 are 

address/satisfied

Define Mission 

Processes to Deliver 

DOTMLPF Capability 

Requirements

High Level 

Process 

describing 

expected 

outcomes

 

Work plan 

approved?

Revisit work plan for 

additional resources 

required

Approved

Revise

Provide basic process 

information to Process 

Team (I.E "Yellow 

Sticky's", "Napkins" etc)

Process Engineering Completion Criteria:

A. Define process steps inputs and outputs. (Note: Put/Gets of Information Assets are process steps)

B. Define  business rules for each process step, including manipulations to information needed for process step, creation of record/store, workflow

C. Define decisions taken in the step

D. Define outputs from process steps, including information outputs to store or to next process step

No

Characterize the 

DOTMLPF execution 

requirements to put the 

process into practice 

and be successful

Execution 

Requirements 

Approved?

Approved

Begin End

Process

Engineering

DOTMLPF

Implementation

Plan

-Characterized execution 

requirements

-ROI and investment 

auditability

-Work plans

-BCA

 

BRM

-Mission Process Map (Close)

-Auditable Process (Close)

- Business Rules (Close)

-Dependencies (Close)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion Documentation (Close)

 

Process 

Information 

from SME

 

Proceed to Define Mission Processes

 to Deliver DOTMLPF

 Capability Requirements

All Stop

Denied

Proceed to Process 

Engineering Activities

No

Proceed to Step 3

All Stop

Denied

All Stop

Denied

 AF Corporate 

Structure  

Review 

Needed?

 

Review 

Capability 

Requirements 

with AF 

Corporate 

Structure

Yes
Corporate

Approval?

Yes

Approved

No

Proceed to Sponsor

 Decision Point

No

PRM

- Needs (Close)

- LRP (Close)

- Sub-capabilities 

(Close)

- Performance 

attributes (Close)

- Performance 

Measures (Close)

 

Obtain  SME Support for 

Process Engineering 

Activities

BRM

-Mission Process Map (Close)

-Auditable Process (Close)

- Business Rules (Close)

-Dependencies (Close)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion Documentation 

(Open)

 

 Work Plan 

SDDP 1 & 2

- Tasks 

- Resources 

- Timelines 

- Milestones 

(from Step 1)

 

Revise

F
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n
c
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n
a
l/
S

M
E
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n
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Achitecture Team

Functional / SME

Sponsor

System Engineering / Design

COI / EVT

Governance

Project Lead / Product Center

Platform Engineering

Platform Engineering

Functional / SME

Sponsor

System Engineering / Design

Achitecture Team

COI / EVT

Governance

Project Lead / Product Center

Governance

Functional / SME

Sponsor

System Engineering / Design

Achitecture Team

COI / EVT

Project Lead / Product Center

Platform Engineering

Functional / SME

Sponsor

System Engineering / Design

Achitecture Team

COI / EVT

Governance

Project Lead / Product Center

Platform Engineering

Functional / SME

Sponsor

System Engineering / Design

Achitecture Team

COI / EVT

Governance

Project Lead / Product Center

Platform Engineering

Functional / SME

Sponsor

System Engineering / Design

Achitecture Team

COI / EVT

Governance

Project Lead / Product Center

Platform Engineering

BCL Compliance Governance 

 

"Sandbox"

"Sandbox"

Prepare Bounded User Requirements for Implementation

 

"Sandbox"

"Sandbox"

Onboarding

 

Information Analysis

 

Build Material Solution Implementation Plan

 

Information Exchange Requirements
Design Contextual Model

Package bounded user 

requirements for Product 

Center

Go to SDDP Step 4

BRM from 

Step 2

 

Begin Finish

Lift information 

puts/gets for each 

process model

 

Capture the business 

rules, authorization and 

access rules, service 

requirements for each 

put/get within the 

process

 

Define the information 

flow necessary to 

satisfy each put/get 

from the process

 

For each information flow 

describe the business 

rules and service levels 

requirements necessary 

to meet the process

 

Evaluate ability of source to 

satisfy part or all of 

Contextual Model  both from 

a function and a feasibility of 

implementation

 

Develop COAs that align the 

best uses of the various 

sources (combination of 

sources may be the most 

efficient path) to satisfy the 

Contextual Model

 

Approve 

Review Package

 and Select

 COA?

 

 Investigate potential 

solutions  (COTS/GOTS/

Web Service Code / 

Systems)  to satisfy all or 

part of the Contextual 

Model 

 

All Stop

Revise

Denied

Begin 3.0 

Start 

Material 

Solution 

Design

 

Review

 and Approve, 

Contextual Model 

and Work 

Plan 

 

All Stop

Approved

Denied 

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (WIP)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Close)

  -Onboarding Compliance Rqts (Close)

  -BEA Compliance Rqts (Close)

  -LRP Compliance Rqts (Close)

 -COA DOTLPF Impact Analysis (Close)

  - Reusability (Close)

  - Dependencies (Close)

  - Constraints (Close)

 -COA Change Management Plan (Close)  

 -COA Cost Estimates (Close)

 

Return to Material Solution Design

Revise

Contextual Model

-Information Puts/Gets (WIP)

-Business Rules (WIP)

-Authorization and Access (WIP)

-End User Design Guidelines (WIP)

 

Architecture 

Support?

 

No

Assess capability coverage 

of solution options

 

Yes

Discover existing potential 

solutions  (COTS/GOTS / 

Web Service Code / 

Systems)  to satisfy all or 

part of the  Contextual 

Model 

 

Auditable

 Process 

model  1

 

Auditable

 Process 

model  2

 
Auditable

 Process 

model  N

 

Contextual 

model for 

Process 1

 
Contextual 

model for 

Process 2

 

Contextual 

model for 

Process N

 

Work Plan to build the 

M-Implementation Plan

- Tasks 

- Resources 

- Timelines 

- Milestones 

 

Scope Work Plan to build 

the M-Implementation 

 

Define impacts for each 

COA to DOTLPF 

necessary to support the 

material solution

 

Additional

 Process

 Flows?

 

Yes

SME 

Validation of 

Contextual 

Model?

 

Architecture 

Support?

 

No

Yes

For each COA, Identify the reuse 

opportunities across the 

enterprise to support the DOTLPF

change management requirements

 

Approve 

Bounded User 

Requirements?

 

All Stop

Approved

Denied 

All Stop

Approved?

 

SWG review of 

Governance 

Package

 

IRB review of 

Governance 

Package

 

Greater than 

$1M

 

Approved Yes

Denied

Validate

Contextual Model 

content

 

Provide LRP compliance 

requirements checklist  for 

each COA

 

DBSMC review of 

Governance 

Package

 

No

No

Get SME validation on 

contextual model

 

Yes

Update DOTMLPF 

Implementation plan

 

DOTMLPF

Implementation Plan

-Characterized execution 

requirements

-ROI and investment 

auditability

-Work plans

-BCA

 

Bounded User 

Requirements 

- M Implementation Plan

-SRM

-DRM

 

Approved?

 

All Stop

Approved

Denied

Assemble 

Governance 

package

 

Proceed To Sponsor 

Review of Package

Revise

Proceed To Sponsor 

Review of Package

Revise

Approved?

 

Proceed To Sponsor 

Review of Package

Revise

All Stop

Denied

Onboarding Requirements (close)

 -Mission Critical Requirements (Close)

 -Topology Requirements (Close)

 -Additional Infrastructure Requirements (Close)

 -Distributing Components Requirements (Open)

 -Service Monitoring Requirements (Open)

 -SLAs (Open)

-Onboarding Compliance Requirements (Close)

 

CMO review of 

Governance 

Package

 

Approved?

 

All Stop

Approved

Denied

Revise

Proceed To Sponsor 

Review of Package

Derive additional 

infrastructure 

service necessary 

to support COA

Update 

Implementation 

Plan

Approved

Derive mission 

critical -Onboarding 

requirements

Conduct 

infrastructure 

topology analysis

DOTMLPF

Implementation Plan

-Characterized execution 

requirements

-ROI and investment 

auditability

-Work plans

-BCA

 

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (WIP)

 -COAs (WIP)

  -COA Components (Open)

  -COA Sequence (Open)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Open)

  -Onboarding Compliance Rqts (Open)

  -BEA Compliance Rqts (Open)

  -LRP Compliance Rqts (Open)

 -COA DOTLPF Impact Analysis (Open)

  - Reusability (Open)

  - Dependencies (Open)

  - Constraints (Open)

 -COA Change Management Plan (Open)  

 -COA Cost Estimates (Open)

 

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (WIP)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Close)

  -Onboarding Compliance Rqts (Close)

  -BEA Compliance Rqts (Close)

  -LRP Compliance Rqts (Close)

 -COA DOTLPF Impact Analysis (Open)

  - Reusability (Open)

  - Dependencies (Open)

  - Constraints (Open)

 -COA Change Management Plan (Open)  

 -COA Cost Estimates (Open)

 

 

DOTMLPF

Implementation Plan

-Characterized execution 

requirements

-ROI and investment 

auditability

-Work plans

-BCA

 

Conduct Cost 

Estimates for each 

COA

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements( Open)

  -Service Levels (Open)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-COTS/GOTS Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-System Requirements  (Open)

 -Information Exchange Requirements  (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-Compliance Requirements  (Open)

-On Boarding Requirements  (Open)

 

Create  Draft 

M- Implementation Plan

 

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (WIP)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Close)

  -Onboarding Compliance Rqts (Close)

  -BEA Compliance Rqts (Close)

  -LRP Compliance Rqts (Close)

 -COA DOTLPF Impact Analysis (WIP)

  - Reusability (Close)

  - Dependencies (Close)

  - Constraints (Close)

 -COA Change Management Plan (Open)  

 -COA Cost Estimates (Open)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements( Open)

  -Service Levels (Open)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-COTS/GOTS Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-System Requirements  (Open)

 -Information Exchange Requirements  (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-Compliance Requirements  (WIP)

-On Boarding Requirements  (WIP)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements( Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Detailed Design Requirements (Open)

 -Reuse components (WIP)

-COTS/GOTS Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-System Requirements  (Open)

 -Information Exchange Requirements  (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-Compliance Requirements  (WIP)

-On Boarding Requirements  (Close)

 

 Identify information 

exchanges / assets

Define Initial Functional 

Requirements to implement 

information exchanges

   COI Coordination Panel will 

make a recommendation to the 

Sponsor to either re-charter an 

existing COI or establish a new 

COI to meet information sharing 

requirement.

Charter Approved 

by SWG?

Approve COI 

vocabulary 

package

Identify 

authoritative 

and source data 

from a process 

perspective

Identify ADS

Determine access 

rules ,roles and 

permissions for assets 

and planned services

Stand Up 

COI

Develop Draft 

Ontology

Stand Down 

COI

Proceed to 

Begin Vocabulary Work

No

SWG Approval 

COI Vocabulary 

package

 

Yes

Generate 

Vocabulary 

Package

Proceed to

Begin Vocabulary Work

 

No

SRM

-Contextual Model (Close)

-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

   -Detailed Design Requirements (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-COTS/GOTS Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-System Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close) 

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

  -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

 

DRM

-COI Charter (WIP)

 -List of information assets (Close)

Vocabulary Package (WIP)

 -Authoritative data Source (ADS) Mapping (Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Open)

-Reusable COI Artifacts (WIP)

 

DRM

-COI Charter (WIP)

 -List of information assets (Close)

Vocabulary Package (WIP)

 -Authoritative data Source (ADS) Mapping 

(Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (WIP)

 

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (WIP)

 -Authoritative data Source (ADS) Mapping 

(WIP)

 -Roles and permissions (WIP)

 -Example Data Record (WIP)

 -Ontology (WIP)

-Reusable COI Artifacts (WIP)

 

Yes

No
Capture how the user 

wants to use each 

put/get (ex. 

Presentation, Usability)

 

LRP Compliance 

Requirements Checklist 

-Clinger & Cohen. (Open)

-PIA (Open)

-FISMA (Open)

-NDAA (Open)

 *CCA

 *BEA

 *EITDR Registration

 *Business Process  

   Reengineering

 *Section 508 Compliance

 *Records Management

 *FISMA

 *ETP

 *Investment included in

  AF Budget

-DIACAP (Open)

 

For each COA, identify the 

inherited attributes that 

sufficiently satisfy the 

compliance requirements 

checklist

 

Identify evidence 

that can satisfy 

compliance 

requirements

 

LRP Compliance 

Requirements Checklist 

-Clinger & Cohen. (Close)

-PIA (Close)

-FISMA (Close)

-NDAA (Close)

 *CCA

 *BEA

 *EITDR Registration

 *Business Process  

   Reengineering

 *Section 508 Compliance

 *Records Management

 *FISMA

 *ETP

 *Investment included in

  AF Budget

-DIACAP (Close)

 

 Build evaluation criteria 

for COAs to satisfy the 

Contextual Model

 

Provide to Sponsor 

recommended 

evaluation criteria for 

COAs to satisfy the 

Contextual Model

 

M-Implementation Plan

-Work Break Structure/ RTM (WIP)

-Service Implementation Schedule (WIP)

-Cost Estimate (WIP)

-DOTLPF Change Management Plan (WIP)

-Governance Package (WIP)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater than $1M (Open)

 -Approval Signatures (Open)

 -Compliance Completion Plan (Close)

-Onboarding Plan (WIP) (from SRM)

-Resourcing (WIP)

 

M-Implementation Plan

-Work Break Structure/ RTM (Close)

-Service Implementation Schedule (Close)

-Cost Estimate (Close)

-DOTLPF Change Management Plan (Close)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater 

than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (Close)

-Resourcing (Close)

 

Based on the COA 

selected, commence the 

information analysis

 

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (WIP)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Open)

  -Onboarding Compliance Rqts (Open)

  -BEA Compliance Rqts (Open)

  -LRP Compliance Rqts (Open)

 -COA DOTLPF Impact Analysis (Open)

  - Reusability (Open)

  - Dependencies (Open)

  - Constraints (Open)

 -COA Change Management Plan (Open)  

 -COA Cost Estimates (Open)

 

 

For each COA determine the 

scope, scalability and degree of 

difficultly of its associated 

DOTLPF change management 

requirements

 

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (Close)

 -Authoritative data Source (ADS) 

Mapping (Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (Close)

 

Identify reuse opportunities for 

Web Services, Point to Point 

Interfaces, Data Services, and 

Exposure Services

Initiate COI 

Coordination

Submit COI Charter to 

SWG 

Proceed to Previous Sponsor Checkpoint

 

No

 Request SME support for 

COA evaluation criteria 

development

 

  

  

Draft a new COI 

charter or revise 

existing COI Charter

Approved and 

COA Selected

For the selected COA identify any 

information exchange reuse 

opportunities within the enterprise 

that will support the implementation 

of the contextual model

DRM

-COI Charter (WIP)

 -List of information assets 

(Open)

Vocabulary Package (WIP)

 -Authoritative Data Source 

(ADS) Mapping (WIP)

 -Roles and permissions 

(WIP)

 -Example Data Record 

(WIP)

 -Ontology (WIP)

-Reusable COI Artifacts (WIP)

 

Sponsor 

Champions  

ADS

Yes

Identify additional 

information 

exchanges requiring 

new implementation

COI Coordination Panel 

reviews charter and provides 

a recommendation to the 

Sponsor

 AF Corporate 

Structure  

Review 

Needed?

 

Review 

Capability 

Requirements 

with AF 

Corporate 

Structure

Yes

Corporate

Approval?

No

Proceed to Sponsor

 Decision Point

Yes

No

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements( Open)

  -Service Levels (Open)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-COTS/GOTS Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-System Requirements  (Open)

 -Information Exchange Requirements  (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (Open)

-Compliance Requirements  (Open)

-On Boarding Requirements  (Open)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements( Open)

  -Service Levels (Open)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-COTS/GOTS Requirements (Open)

 -Information Exchange Requirements (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-System Requirements  (Open)

 -Information Exchange Requirements  (Open)

  -Functional Requirements (Open)

  -Service Levels (Open)

 -Automated Information Assets (Open)

 -Reuse components (WIP)

-Compliance Requirements  (WIP)

-On Boarding Requirements  (Close)

 

Identify Project Lead

 

M-Implementation Plan

-Work Break Structure/ RTM (WIP)

-Service Implementation Schedule (WIP)

-Cost Estimate (WIP)

-DOTLPF Change Management Plan (WIP)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (WIP)

-Resourcing (WIP)

 

Determine 

Distributing 

Computing 

requirements

Develop service 

monitoring requirements

Develop Service 

Levels 

Agreements 

(SLA's) for each 

layer of service

Review Legacy 

System 

Requirements

Onboarding Requirements (Close)

 -Mission Critical Requirements (Close)

 -Topology Requirements (Close)

 -Additional Infrastructure Requirements (Close)

 -Distributing Components Requirements (Close)

 -Service Monitoring Requirements (Close)

 -SLAs (Close)

-Onboarding Compliance Requirements (Close)

 

Provide Sponsor 

Cost Estimate 

Updates

Sponsor Review Package

-PRM (Close)

-BRM (Close)

-SRM (WIP)

-COA Package (Close)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Close)

  -Onboarding Compliance Rqts (Close)

  -BEA Compliance Rqts (Close)

  -LRP Compliance Rqts (Close)

 -COA DOTLPF Impact Analysis (Close)

  - Reusability (Close)

  - Dependencies (Close)

  - Constraints (Close)

 -COA Change Management Plan (Close)  

 -COA Cost Estimates (Close)

 

Update cost 

estimates to M-

Implementation 

Plan

BRM (From Step 2)

-Mission Process Map (Close)

-Auditable Process (Close)

-Business Rules (Close)

-Dependencies (Close)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion Documentation 

(Close)

 

BRM (From Step 2)

-Mission Process Map 

(Close)

-Auditable Process 

(Close)

- Business Rules (Close)

-Dependencies (Close)

 Information Assets 

(Close)

-Information Flows (Close)

-BPR Assertion 

Documentation (Close)

 

COI Panel Review 

Vocabulary Package and 

provide Recommendations to 

Sponsor

Ensure ontology 

reuse 

Information 

Exchange

 Reuse?

No

Extract Reusable 

Information Exchange 

Assets from previous 

DRMs

Yes

DRM

-COI Charter (Open)

 -List of information assets (Open)

-Vocabulary Package (WIP)

 -Authoritative data Source (ADS) Mapping (WIP)

 -Roles and permissions (WIP)

 -Example Data Record (WIP)

 -Ontology (WIP)

-Reusable COI Artifacts (WIP)

 

M-Implementation Plan

-Work Break Structure/ RTM (WIP)

-Service Implementation Schedule (WIP)

-Cost Estimate (WIP)

-DOTLPF Change Management Plan (WIP)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (WIP)

-Resourcing (WIP)

 

Define Platform 

Compliance 

Requirements

Identify Business / 

War Fighter 

Enterpise 

Architecture 

Compliance 

Requirements

 

Search the 

Enterpise 

Architecture to 

identify additional 

compliance 

requirements

 

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (Close)

 -Authoritative data Source (ADS) Mapping 

(Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (Close)

 

SRM

-Contextual Model (Close)

-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

 

Proceed to COA 

Evaluation Decision

Revise

Match Compliance 

Requirements to 

individual information 

exchanges, services 

and function

Operational 

Baseline

 

Target CEIT 

Baseline
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Governance (C&A)

PEO/PMO

Finance

AQ Authority

ITLC

Platform Engineering

Testing

Architecture

Project Lead / Product Center

System Engineering

Sponsor

Functional / SMEFunctional / SME

Sponsor

System Engineering

Project Lead / Product Center

Architecture

Testing

Platform Engineering

ITLC

AQ Authority

Finance

PEO/PMO

Governance (C&A)

Acquire Capability

"Sandbox"

"Sandbox"

Participate in 

Kickoff Session

Participate in Kickoff Session

Begin Step 4 

Review Bounded 

User Requirements 

(Acquisition 

Strategy Package)

Identify Kickoff 

meeting attendees

Call Kickoff 

Meeting

Facilitate  Kickoff 

Meeting

Identify the POC's that will support the Project Lead during the 

implementation of the Bounded User Requirements Create Top Level IMS

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in Kickoff Session

Participate in 

Kickoff Session

Approve 

IMS

 

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Task POCs to 

execute IMS

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Yes

Proceed Back to Beginning of Step 4

 No

Execute Appropriate IMS 

Activities

Execute Appropriate IMS 

Activities

Proceed to Step 5

 

Participate in 

Kickoff Session

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Task POCs for IMS Input

Complete IMS

Draft IMS (WIP)

Programmatic (Open)

- Product Center Activities (Open)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (Open)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (Open)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (Open)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (Open)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development (Open)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities (Open)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (Open)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment (Open)

 

Draft IMS (WIP)

Programmatic (WIP)

- Product Center Activities (WIP)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (WIP)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (WIP)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (WIP)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (WIP)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development  (WIP)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities  (WIP)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (WIP)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment  (WIP)

 

Draft IMS (WIP)

Programmatic (WIP)

- Product Center Activities (WIP)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (WIP)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (WIP)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (WIP)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (WIP)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development  (WIP)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities  (WIP)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (WIP)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment  (WIP)

 

 IMS (Close)

Programmatic (Close)

- Product Center Activities (Close)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (Close)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (Close)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (Close)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (Close)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development (Close)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities (Close)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (Close)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment  (Close)

 

Bounded User 

Requirements 

- M Implementation Plan

-SRM

-DRM

 

Complete notional  

Development 

Schedule 

M-Implementation Plan

-Work Break Structure/ RTM (Close)

-Service Implementation Schedule (Close)

-Cost Estimate (Close)

-DOTLPF Change Management Plan (Close)

-Governance Package (Close)

 -IT Dashboards (Close)

 -BPR Assertion (Close)

 -Funding Profile (Close)

 -CMO Determination Memo - If Greater 

than $1M (Close)

 -Approval Signatures (Close)

 -Compliance Completion Plan (Close)

-Onboarding Plan (Close)

-Resourcing (Close)

 

Draft IMS (Open)

Programmatic (Open)

- Product Center Activities (Open)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (Open)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (Open)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (Open)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (Open)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development (Open)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities (Open)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (Open)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment (Open)

 

Review Notional 

Development 

Schedule and Kick 

off meeting 

attendees 

Validate IMS to M-

Implementation Plan

Write SOW / Task Order

(with data rights required)

Develop Code

Configure COTS/GOTS

Modify Legacy Systems/COTS-

GOTS/Web Services

Update "M" - DOTLPF 

Change Management Plan

(ex. Training, Help Desk)

SOW/Task 

Order

-Developer 

Guidance

 

DOTLPF Change Management 

Plan (From Step 3)

 

 Draft Test Plan

Implementation 

Baseline

 

Provision Development 

Environment

Bounded User 

Requirements 

- M Implementation Plan

-SRM

-DRM

 

Initiate Government 

Acceptance

 

Source code review

 

Source Code Review Criteria

-Target Baseline

-Function Correct

-No Malware, Virus, Back Doors

-No Common Vulnerability (CVE)

-No Accessibility Points

SME Quick Look Criteria

-Presentation Layer Review

-Basic Functionality

-Unit Test Results

Engage SME for User 

Quick Look

 

Perform User Quick 

Look

 

Discuss Government 

Acceptance  and 

determine next steps

 

All Stop

 

Next 

Steps

 

All Stop

Close out contract / task 

order

Validate Developer 

Testing

 

Government 

Accept?

(w/ Sponsor)

 

Developer Test Criteria

-Code compiles

-Passes Developer Unit Tests

-Meets Bounded User Requirements

User Quick Look Failed

Source Code / DT Failed

Government Accepted

Government Accepted Developer Package (WIP)

 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (Open)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports(WIP)

 -Prioritzed Corrections List(Open)

 

Open Deficiency Reports 

for ITLC to fix

 

ITLC to Fix

Government Accepted Developer Package (WIP)

 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports(WIP)

 -Prioritzed Corrections List(Close)

 

Proceed to Step 3 - 

Determine COA Evaluation Criteria

 

Proceed to Step 3

Government Acceptance

 

Contracting

Governance (C&A)

PEO/PMO

Finance

AQ Authority

ITLC

Platform Engineering

Testing

Architecture

Project Lead / Product Center

System Engineering

Sponsor

Functional / SME Fu
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System Engineering

Perform Integration 

(Service, COTS & Legacy)

Testing

Architecture

ITLC

Project Lead / Product Center

Network Ops

Platform Engineering

Testing

Architecture

System Engineering

ITLC

Sponsor

Functional / SME

Platform Engineering

Project Lead / Product Center

Network Ops

Platform Engineering

Testing

Architecture

System Engineering

ITLC

Sponsor

Functional / SME

ITLC

Sponsor

Functional / SME

Architecture

Testing

Platform Engineering

Network Ops

Project Lead / Product Center

"Sandbox"

"Sandbox"

Rebuild Capability In the 

environment

 

Verify Rebuild 

(Spot  Check) 

 

Pass?

 

Fix & Update Code 

package

 Initiate Integration 

& Testing

 

Perform Limited User 
evaluation of Integrated 

Functionality

 

User 

Evaluation & 

Integration 

Successful?

 

Discuss User Evaluation 

& Integration results with 

Project Leader and 

determine next steps

 

Fix & Update Code 

package

 

Create Tech Order for Deployment

 

Yes

Conduct 

Net worthiness Review

 

Begin Step 5

 

Conduct Limited User 

Evaluation 

 

Engage SME for Limited User 

evaluation

 

Update Test plans and 

Procedures 

 

Provision Integration/Test 

Environment

 

Perform Independent Testing

 

Analyze Test 

Report

 

Fix & Update Code package

 

Independent 
Testing 

Successful?

 Success

Discuss Independent Test 

results and determine next 
steps

 

Continue?

 

Proceed to Selected Step

Proceed to Sponsor Selected Step

 

Major Change Required

SRM

-Contextual Model (Close)

-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)
  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)
  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)
  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)
_________________AS  Deployed_____________

Version Reference to Deployed Software Repository 
(Open)
 - Source Code Reference (Open)
 - Training Material (Open)
 - Test Results (WIP)
Testing Activities (WIP)

 

Participate in User 

Evaluation

 

Create Authorization Attribute 
Mapping based on Authorization 

Documentation

 

Update C&A

 information

 

Specify Integration/Test 

Environment 

 

Develop Help Desk Materials 

For Tier 1

 

Develop Training Materials and performance 

Measures & Metrics

 

Support Help Desk Material 

Development

 

Support Training Material 

Development

 

SRM

-Contextual Model (Close)
-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)
 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 
 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 
 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

_________________AS  Deployed___________

Version Reference to Deployed Software 
Repository (Open)
 - Source Code Reference (Open)
 - Training Material (Open)
 - Test Results (Open)
Testing Activities (Open)

 

 IMS (Close)

Programmatic (Close)

- Product Center Activities (Close)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (Close)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (Close)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (Close)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (Close)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development (Close)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities (Close)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning 

Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering 

Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platforming Integration Testing

    -Performance Measurement Testing

-Deployment Activities (Close)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment  (Close)

 

Yes

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (Close)

 -Authoritative data Source (ADS) Mapping 
(Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (Close)

_____________AS  BUILT_________________

Attribute Authorization Mapping Package (WIP) 

 -SysAd Instructions (WIP)

 

Initiates Deployment

 

iTRM Application Alignment 

Evaluation (of as built )

 

Deployment Package

-Deployment Tech Order (WIP)

           - Executable Code  (Open)

            - Help Desk Guidance (Close)
            - Training Materials  (Close)

            - Configuration Instructions  (WIP)

                   - Installation Instructions  (Open)

                   -SysAd Instructions (WIP)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Open)
-C&A Certification package  (WIP)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Open)

-Functional & Performance Assertion (Open)

 

Update IMS with 

Deployment Activities

 

 IMS (Close)

Programmatic (Close)

- Product Center Activities (Close)

  -Contracting Activities

  -Acquisition Activities

- PEO Activities  (Close)

  -Resourcing 

  -Training

  -Equipment

- Finance Activities  (Close)

  -Allocate Funds

  -Assign Resources

- Architecture Activities (Close)

  -Air Force EA Compliance

  -Air Force EA artifact generation

  -FEA, DOD EA, BEA Compliance

Engineering

- System Engineering Activities (Close)

  -SEMP/TEMP Update Activities

  -Requirement traceability activities

  -Compliance/Certification Activities

  -Help Desk Activities

  -Versioning and CM activities

  -Data Deployment Strategy Service

-Development (Close)

  -Component Designs

  -Blue Printing

  -COTS Product Configuration

  -Code Generation

  -Developer Testing

-Pre-Deployment Activities (Close)

  -Platform Engineering Activities

    -Test environment definition

    -Test environment provisioning 

    -Platform Adjustment and Tuning 

Activities

    -Platform provisioning

    -Security Activities

    -Data Deployment Strategy

    -Service Deployment Strategy

  -Legacy System Interface Engineering 

Activities

  -Testing Activities

    -Government Unit acceptance Testing

    -Platform Integration Testing

    -Performance Measurement Testing

-Deployment Activities (Close)

  -Monitoring Activities

   -Maintenance Support Activities

   -COOP

    -Failover and Recovery activities

    -Product Deployment Activities

    -Deployment Strategy 

-Operations & Sustainment  (Close)

 

Deployment Package

-Deployment Tech Order (WIP)

           - Executable Code  (Close)

            - Help Desk Guidance (Close)

            - Training Materials  (Close)

            - Configuration Instructions  (Close)

                   - Installation Instructions  (Close)

                   -SysAd Instructions (Close)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Open)

-C&A Certification package  (Close)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Close)

-Functional & Performance Assertion (Close)

 

Deployment Package

-Deployment Tech Order (Close)

           - Executable Code  (Close)

            - Help Desk Guidance (Close)

            - Training Materials  (Close)

            - Configuration Instructions  (Close)

                   - Installation Instructions  (Close)

                    -SysAd Instructions (Close)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Close)

-C&A Certification package  (Close)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Close)

-Functional & Performance Assertion (Close)

-Operational Test Components (Close)

 

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (Close)

 -Authoritative data Source (ADS) Mapping (Close)
 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (Close)

__________AS  BUILT_______

Attribute Authorization Mapping Package (Open) 

 -SysAd Instructions (Open)

 

Initiate Lifecycle Activities

No

Perform Test 

Procedure Dry Run

 

All Stop

 

All Stop

Deployment Package

-Deployment Tech Order (WIP)
           - Executable Code   (Close)
            - Help Desk Guidance (Close)
            - Training Materials (Close)
            - Configuration Instructions (Close)
                   - Installation Instructions (Close)
                   -SysAd Instructions (Close)
   -Monitoring Instructions (Close)
-Deployment Readiness Assertion (Open)
-C&A Certification package  (WIP)
-iTRM Application Alignment Assertion (Close)
-User's Evaluation Assertion (Close)
-Functional & Performance Assertion (Close)

 

Deployment Package

-Deployment Tech Order (WIP)
           - Executable Code   (Close)
            - Help Desk Guidance (Close)
            - Training Materials (Close)
            - Configuration Instructions (Close)
                   - Installation Instructions (Close)
                   -SysAd Instructions (Close)
   -Monitoring Instructions (Close)
-Deployment Readiness Assertion (Open)
-C&A Certification package  (WIP)
-iTRM Application Alignment Assertion (Close)
-User's Evaluation Assertion (Open)
-Functional & Performance Assertion (Open)

 

Generate Recommended 

solutions for failures in 
test report

 

Determine Return 

Point

 

Continue?

 

Proceed to Sponsor Selected Step

 

All Stop

 
All Stop

Determine Return Point

 

Major Change

SRM

-Contextual Model (Close)

-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)

 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 

 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

_________________AS  Deployed____________

_

Version Reference to Deployed Software 

Repository (Close)

 - Source Code Reference (Close)

 - Training Material (Close)

 - Test Results (Close)

 

Update the 

"As Deployed" Architecture

 

Proceed to Step 6

 

DRM

-COI Charter (Close)

 -List of information assets (Close)

Vocabulary Package (Close)

 -Authoritative data Source (ADS) Mapping 

(Close)

 -Roles and permissions (Close)

 -Example Data Record (Close)

 -Ontology (Close)

-Reusable COI Artifacts (Close)

_____________AS  BUILT____________

Attribute Authorization Mapping Package (WIP) 

 -SysAd Instructions (WIP)

 

Project Lead / Product Center

Network Ops

System Engineering

Sponsor

Functional / SME

Develop Help Desk Materials 

For Tier 2

 

Develop Help Desk Materials 

For Tier 3

 

Initiate Helpdesk 

Documentation ("M" portion 
of the DOTMLPF)

 

BRM (From Step 2)

-Mission Process Map 

(Close)

-Auditable Process (Close)

- Business Rules (Close)

-Dependencies (Close)

 Information Assets (Close)

-Information Flows (Close)

-BPR Assertion 

Documentation (Close)

 Implementation 

Baseline

 

Minor Correction

SRM

-Contextual Model (Close)
-Web Service Code Requirements (WIP)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Detailed Design Requirements (Open)

 -Automated Information Assets (Close)
 -Reuse components (Close)  

-COTS/GOTS Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 
 -Reuse components (Close) 

-System Requirements (Close)

 -Information Exchange Requirements (Close)

  -Functional Requirements( Close)

  -Service Levels (Close)

 -Automated Information Assets (Close) 
 -Reuse components (Close) 

-Compliance Requirements (Close)

-On Boarding Requirements (Close)

_________________AS  Deployed_____________

Version Reference to Deployed Software Repository (Open)
 - Source Code Reference (Open)
 - Training Material (Open)
 - Test Results (WIP)
Testing Activities (WIP)

 

Sponsor Review Package (From Step 3)

-PRM (Close)

-BRM (Close)

-SRM (WIP)
-COA Package (Close)

 -COAs (Close)

  -COA Components (Close)

  -COA Sequence (Close)

 -COA Evaluation Criteria (Close)

 -COA Compliance Requirements (Close)
  -Onboarding Compliance Rqts (Close)

  -BEA Compliance Rqts (Close)

  -LRP Compliance Rqts (Close)

 -COA DOTLPF Impact Analysis (Close)

  - Reusability (Close)

  - Dependencies (Close)
  - Constraints (Close)

 -COA Change Management Plan (Close)  

 -COA Cost Estimates (Close)

 

Bounded User 
Requirements 

- M Implementation Plan

-SRM

-DRM

 

Integration of Build 
Package 

Components 

 

 Integration of Build 
Package with 

infrastructure

 

Integration of Build 
Package with 

external interfaces

 

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Minor Change

No

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Build Package (WIP)
 -Source Code (WIP)

 -Build Materials (WIP)

 -Training Documentation (WIP)

 -Development Environment Documentation (WIP)

 -Integration / Test Environment Documentation (WIP)

 -Independent Test Organization Report (WIP)
 -Independent Test Organization Plans and Procedures (WIP)

 -Test Data Documentation (WIP)

 -Developer Testing Results (Close)

  -Open Deficiency Reports (WIP)

 -Prioritized Corrections List (Close)

 

Deployment Readiness 

Evaluation Criteria

-C&A Complete

-Net Worthiness Complete

-Testing Successful

-DOT_LPF Readiness

Deployment 
Readiness?

 

ITLC Fix

 

No Yes

Coordinate &  Evaluate DOT_LPF Activities

 

Complete DOT_LPF Activities

 

Wait on DOT_LPF

DOTMLPF (From Step 2)

Implementation Plan

-Characterized execution 
requirements

-ROI and investment auditability

-Work plans

-BCA

 

Net worthiness Review

 

Net worthiness Review

 

Deployment Package
-Deployment Tech Order (WIP)

           - Executable Code  (Close)

            - Help Desk Guidance (Close)

            - Training Materials  (Close)

            - Configuration Instructions  (Close)

                   - Installation Instructions  (Close)
                   -SysAd Instructions (Close)

   -Monitoring Instructions (Close)

-Deployment Readiness Assertion (Open)

-C&A Certification package  (WIP)

-iTRM Application Alignment Assertion (Close)

-User's Evaluation Assertion (Close)
-Functional & Performance Assertion (Close)

 

Specify Monitoring Instructions

 

Governance (C&A) Governance (C&A) Governance (C&A) Governance (C&A)

Acquisition Process 

User wants User  Gets 

SDDP Defines Functions, Not Ownership  
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Program Specifics DEAMS Description 

System Capability by Spiral 

 Requirements Basis:  ICD approved 30 Aug 04 
   SCD approved 3 Dec 09 

 

 Major Customers: USTRANSCOM; DFAS; USAF 
 

 MDA:  USD(AT&L) 
 

 External AF Interest: OMB, USD(C), USD(AT&L), DCMO,  

DFAS, & USTRANSCOM 

  
 

 Spiral 1 – Commitment Accounting   

– Spiral 1 Go Live, 27 Jul 07 – successful close-out of 

FY08 and FY09 

 Spiral 2 – Procure to Pay; Plant/Property & Equip; Orders to 

Cash; Billing; Project Accounting 

– Spiral 2 Go Live,  27 May 10 

– Early Operational Assessment Initiated – Aug 10 

– Successful closeout of FY10 

Single Automated Accounting and Financial Management 

Execution System for USTRANSCOM and the USAF 

Target: Legacy Financial Problem 

 150+ independent FM systems created to support 
unique requirements of specific agencies 

 Little or no compatibility between systems 

 Inefficient legacy systems lack the accuracy and 
timeliness offered by modern s/w and processes 

No central data source 

 Inability to comply with federally-mandated audit 
standards (CFO Act 1990 & FY10 NDAA) 

 

IT Transformation & ERPs 
Defense Enterprise Accounting & Management System (DEAMS) 
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R
O 
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Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul 

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 

 

Gov’t  
Rqmt  
Activity 
 
 
INC 1-BASELINE 
Scott AFB,  
AMC wo/TWCF 
 
 
 

 
 

INCREMENT 2 
AMC w/TWCF 

 
 
INCREMENT 3 
USTC, SDDC 
 
 
 
 

INCREMENT 4 
AF CONUS 
 

 
 
INCREMENT 5 
PACAF 
USAFE 
 
 
 

INCREMENT 6 
AFSPC/AFMC 
(RDT&E and  
Proc Acctg) 

 
INCREMENT 7 
FMS & 
Contingency Ops 

Time Now 

OT&E 

OT&E 

RO 

FD 

CO

GL OT&E 
 25 New Capabilities 

   1 Pilot + 43 Sites 

CO

GL 

 7 New Capabilities 

 1 Pilot + 15 Sites 
OT&E 

Formerly Spiral 4 

Roll-Out 

CO 

GL 
BP Build &Test 

DT&E 

OA 
Design OT&E Roll-Out 

CO

GL 

Build 
& Test Roll-Out FDE 

 72 New Capabilities 

 1 Pilot + 15 Sites 

FDD 

B
u

ild
 

D
e
s
ig

n
 

D
T

&
E

 

ATP 

FDD ATP 

Stabilize 

FDD ATP MS B/C 

8 New Capabilities 

1 Pilot + 4 Sites 

6 New Capabilities 

 0 New Sites 

Formerly Spiral 1-3 

B
u

ild
 

D
e
s
ig

n
 

D
T

&
E

 

Formerly Spiral 5 

R
O 

FDD/CR 

CR 

CR 

CR 

R
O 

RO 

R
O 

FDD 

Rpt 

MS B MS C 

Global Blueprinting/Business Process Reengineering 

DEAMS Architecture Concurrence with BEA, FMEA 

Maintain Cost, Schedule, Contractor Oversight 

Maintain Requirements, System Engineering, Configuration, & Testing Oversight 

Post Prod Spt Sustainment 

B
u

ild
 

D
e
s
ig

n
 

D
T

&
E

 

CO

GL 

ATP MS B/C 

CO

GL 

B
u

ild
 

D
e
s
ig

n
 

D
T

&
E

 

ATP MS B 

RO 298 SCD Capabilities 

Scott AFB + 6 New Sites 

CR 

Stabilize 

ATP 

CO

GL OT&E 

FDD MS B/C 

EOA Rpt 

EOA Rpt 

MS C 

MS B MS C 

MS B MS C 

ATP 

FDD - Full Deployment Decision 

MS - Milestone  

OA - Operational Assessment  

OT&E - Operational Test & Evaluation  

PPS - Post Production Support  

RO - Rollout  

ATP - Authority To Proceed  

BP - Blueprinting  

COGL - Cut-Over Go-Live  

CR - Closeout Review  

DT&E - Development Test & Evaluation 

EOA - Early Operational Assessment  

 9 New Capabilities 

DEAMS Acq Strategy 
IT Acq Reform Pathfinder 
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Potential Obstacles to 

DEAMS Success as Pathfinder 
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Acquisition Oversight and 
Management 

•  Buying Strategy 
•  Contracting 
•  Program Management 
•  Owns “implementation     
  baseline”  

User Needs 

•  Requirements Refinement 
•  Capability Tradeoffs 
•  Priorities 
•  Acceptable Performance 

CIO Strategy and 
Governance 

•  Policy/Strategy 
•  Architecture 
•  Standards 
•  IT Infrastructure 
•  Compliance/Certs 
•  Owns “target baseline” 

CIO 

User 

Acquisition 

Centralized Governance & Continuous Partnering Informing Decisions 

Enabling PM Success 
Clarifying Roles, Missions, Governance  

AFSPC 

• Owns “operational    
baseline” 
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• User/functional manager prioritizes & blueprints requirements w/ prototypes  

• Leverage well defined and tightly controlled IT “platforms” as infrastructure  

• Single “milestone” decision (acq entry); multiple “investment” decisions (off ramps)  
• Streamlined documentation; flexible contracting; tailored reviews 

• Enterprise end-to-end testing approaches 

•  Continuous user/CIO/acquisition engagement & feedback 

•  Organizing & funding for success (by portfolio/capability vs program) 
15 

Acquisition Process 

Enabling PM Success 
Adding Agility to IT Acquisition  

Future IT Acquisition must be a full-contact, team sport! 
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IT Transformation & Small IT Programs 
NEXTGEN Civil Engineering  

16 

  
• Business Process Re-engineering to support entire Civil 

Engineering function within the Air Force 

• SDDP Steps 1/2 completed by Functional  

• PEO EIS assumed acq role at SDDP Step 3 

• Shared journey through SDDP enabling better informed 

selection of COTS product 

• Opportunities include improved performance and cost savings 

• Challenges include choice of service provider and hosting 

environment  

Critical for Enterprise Stakeholders to Partner Throughout SDDP 
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Reaching Promise of 

IT Transformation 

• Increase understanding of BCL, SDDP, IT Acq Reform    

principles throughout enterprise 

• Take concrete steps to clarify and strengthen roles, missions  

and governance within enterprise 

• Need industry help 

• Contribute relevant ERP capability & infrastructure successes 

• Innovate in areas we can’t grow organically 

• Help create efficiencies 

• Communicate ways to save resources, shorten schedules &  

standardize processes 

• Insight into efficiencies we don’t see 

• Reach larger govt/industry audience at AFITC w/similar theme  
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Govt/Industry Must Share Ownership of IT Transformation 
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MITS Link with AFITC 

18 

2011 Air Force Information Technology Conference 
 

29-31 Aug 2011 

(Renaissance Montgomery Hotel & Spa) 

“IT Transformation:  Conquering the Cloud” 
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