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U.S. AIR FORCI

An Air Force standard Information Technology

Infrastructure capable of hosting a full
spectrum of IT network

requirements across the entire Air Force
Enterprise.
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The Charter to the Acquisition

Posture new IT Acquisition Strategies to support migration to
the new “IT Target Infrastructure”

Leverage existing commercial capabilities
— Development should be minimal to non-existent

— With a cost reflecting that limited development

The Acquisition Community of which ESC is part should be able
to select and field that solution in months rather than years
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More agile/focused mission services
— Evolution to more common IT
framework
—Hosting consolidation
— Shared resources/services - right
sized to meet ops tempo

— Enterprise Security

Vertically resourced Programs

m Mission applications tightly
coupled to infrastructures

Changing acquisition to better leverage services,

share infrastructure, and interoperate through federation
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Keys to Success
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« Maximize/Force Business Process Re-engineering (BPR)

— Required to reduce or eliminate customization of commercial
products

« CONOPS/Requirements
— Define what data needs to be shared and how it is used

« Technical
— Architectures, standards, open systems, and data standards
— Define what data can be shared

« Robust Change Management Process

— Shift to application-centric acquisition will be a challenge to some
user communities
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U.S: A

Keys to Success

Put in place an Enterprise governance structure that clearly states
— Decision process for resolving issues at the right level

— Allow Frequent Dialogue throughout Acquisition process and
Chain (AF and OSD)

— Full disclosure and accountability

Partner with recognized IT experts like DISA

— Consolidate/Synchronize data centers

— Use platform to optimize capability delivery
— Architect for new IT innovations

Plan to the Open Application level which will allow business case
based exploitation of the “target infrastructure”
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Keys to Success

U.S: AIR FORCI

« Avoid “Big Bang” Deployments

* Incremental Approach
— Discrete/severable functional releases
— Capability delivered at each increment

 Use a process architecture to organize and manage
— Allows time for “target architecture” to mature
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U.S. AIR FORCI

Stakeholders from across the IT Enterprise [SAF/AQ, SAF/A-
6(Cl0O), ESC, AFSPC, 24th AF, SAF/USM] working together on:

« Defining Tasks and Supporting Operations
« Building Work Breakdown Structures /
« Establishing Leader and Follower Roles “"n[ni

« Outlining Products and Required Documentation CONSTRUCTION|
 Needed Policy

 Processes to include Organization Interfaces for collabortation

« Organization and Resource Re-structuring

« Manning Skills Mix including the use of Contractors supporting
government integration
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AF-IPPS
ACAT IAM (Unbaselined MAIS)

Warfighter Benefits
Timely, accurate, and accessible personnel and pay
system total force
+ Active Duty, Air National Guard, and Reserves
» Officers and Enlisted members

* Integrates many military personnel and pay processes
into one self-service system

» Single authoritative source for all personnel and pay

* Provides authoritative Air Force data to war-planners
via DOD Enterprise Information Warehouse/Web

Description Specifics

* Integrated personnel and pay system that subsumes - Sponsors: HQ AF/Al, SAFIFM
MilPDS, DIJMS, and up to 16 other legacy systems for

700,000 total force members

System Capabillity

Integrated personnel and pay
Total Force processes
Single career HR profile

*+ Member self-service

« External AF Interest:
* OSD oversight
* Synergy with Army/Navy
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U.S: AIR FORCI

Keys to Success
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= Requirement Definition

= Align the requirements, business processes and laws/policy to define
requirements and include as part of the RFP

= Capitalize on existing and on-going BPR
= AF leveraging and extending previous DIMHRS BPR work to reduce/eliminate
customization
= Governance and Partnering
— Frequent dialogue within AF and OSD - full disclosure and accountability
» Report previous results to leadership before embarking on next release
» Partner with DISA to deploy AF-IPPS
= Acquisition Strategy
= Delivery capability in discrete/severable functional releases
= Avoid “big bang” deployment — reduces execution complexity & risks

» Use process architecture to determine best way to organize/manage the
lifecycles

» Release strategy will include some overlap to facilitate 12-18 month delivery
cycle & timely FOC
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Industry In the New Paradigm

ORC

May be some opportunities as we stand up the
common infrastructure

As common infrastructure matures Air Force
Acquisition will focus on open applications

Reduced dependence on legacy infrastructures
which mean reduced sustainment dollars

Competitors with open application not dependent on
proprietary infrastructures will be the standard
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