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Riding The IT Wave 

Greg Brady – CEO - One Network Enterprises 
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Challenge the DOD (AF) faces today 
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 Multi party, multi echelon problem 

 ERP is not a good fit for this type of problem 

 Contractors – Build, run, maintain. No synergies 

 Antiquated systems and processes 

 Massive and very risky conversion effort 
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Best of both worlds – COTS plus 

Community development in the cloud 

Planning Business 

Intelligence 

Transaction 

Management 

Execution 

Offered as Software-as-a-Service (SaaS), 

or “in the cloud”. 
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Developer Network 

Key Capabilities 
 Build network, Multi-tenant SaaS and Single-tenant apps 

 

 Leverage an existing enterprise social graph representing 

4,500+ companies 

 

 Collaborative development backbone to support multi party 

development efforts, code sharing and module reuse. 

 

 Leverage functionality of One Network’s Modules 

(Replenishment, Order Management, forecasting etc.) via the 

Module Store 

 

 Leverage functionality of One Network’s existing network 

apps (Logistics, Procurement, Spares etc.) 

 

 Development Services – One Network and Partners 
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What is the perfect world 

 Multi-Party Collaborative Network 
 

 Integrated Planning, Transaction Mgmt, Execution, and 
Analytics 

 

 Common developer and deployment network  

 

 Embrace, Replace, or Create 

 

 Secure cloud service  

 

 Rapid time to value 
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U.S. Marine Corps 

Challenge 
• Existing system aging, error-prone, and tightly integrated to legacy 

• Needed extensible platform to modernize capabilities, and provide  future business transformation 
opportunities. 

• Multi party problem since most inventory is stored at Army and Navy sites 

• Connection to legacy systems via 186 MILS message Sets 

 

Results 
• Global inventory visibility across 315 DoDICs 

• Transaction error rate plummeted from >60% to less than 1%. 

• Received the DON-IT award for excellence 

• Rapid time to value 

 

 

 

 

“The Commandant’s number one priority is supporting our Marines in 

Afghanistan. Through your efforts, you made the flow of ammunition to 

the warfighter more automated and smoother.” 
F. L. Kelley, USMC, Commander, Marine Corps Systems Command 
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USTRANSCOM/DLA 

DTCI 

Business Challenges 

 Inefficiencies in transportation management and procurement result 

in inconsistent service levels and high costs to DoD customers 

 Need to connect to 100’s of transportation carriers and many DLA, 

USMC, Army, and Air Force sites 

Results 

 1st site live within 4 months, rollout to remaining sites way ahead of schedule. 

 Reduced costs 30% from baseline, avoiding $167M  (as of Sept. 2010). 

 Improved service levels with >96% on-time pickups and deliveries. 
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Del Monte Foods 

Challenge 

 Inconsistent fill rates 

 High Inventories 

 Low forecast accuracy 

 Solutions 

 Technology 

 

Results 
 99%+ case fill rates, 4.5M fewer cuts  

 98% to >99% store in stock 

 Inventory reduced 40% 

 Forecast accuracy improved >20% at item-DC level.  Eliminated >80% of bias 

 Multiple awards from customers for SC excellence 

 

 

 

 

 

“Our Key customers tell us that we are setting the benchmark for 

innovation in supply chain performance.  We believe this helps to 

differentiate us.” 
Mark Brown, SVP Corporate Service Center and CIO Del Monte Foods 



(c) All rights reserved. One Network Enterprises 

Del Monte Plants 

Retailer  DC’s Retailer 

Stores 

 

Del Monte DC’s 

Co-packers Suppliers 

• Retail Order Forecast 

• Inv Deployment from plant to DC 

• Transportation Optimization 

• Inventory planning for safety stock 

• DC Capacity Management 

• Automated Carrier Scheduling 

• Wal Mart Supply Chain Insight 

• SAMS Supply Chain Insight 

• CoMFG Solution 
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• AVL/Contract Management 

• Release order management 

• Consignment/VMI/Invoicing 

• Master Production Scheduling & 
Demand Translation 

• Sales Order Management 

• Annual and QTLY Sales and 
Operations Planning 

• Retail and Supply Chain Insights 
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Del Monte – Rapid Spiral 

Implementation model – 3 yrs 
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