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754 ELSG
Where We Are

si: Maxwell AFB, Gunter Annex
“Wivisions: 1L, DO, ES, EC, GC,
OM, XR, JA

1 Group 4 States

Military 349
Civilian 417

“Provide and Support Secure
Combat Information Systems and
Contractor 1103 Networks for the Air Force and

Department of defense
Components.”



* 1 ACAT I (ECSS)
« 3 ACAT Il (PRPS, ETIMS, & GCSS)
* 47 Programs/147 Projects

6/10/2009



R Maintenance Mission Support Pl
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» GCSS
Munitions Civil Engineering « FAS

Global Supply Chain CAS ACES/IWIMS - SDC/FDCC
Management

ILS-S, AFEMS Aircraft Maintenance
IMDS-CDB, PAMS, TAS,

EMOC, ETIMS

Communications - Enterprise SIW
AFDS, AFSN, DMS-AF MSFT, Oracle

e Joint/DoD

Contract//Procurement programs

AFWAY I, PRPS

Aircrew,
ARMS, OLVIMS

‘ Aircraft
EMOC, PAMS, IMDS

Fuel:
Contracting

— | ECM l
Flightline CAS, ILS-S, CMOS, IMDS

ACES/IWMS

DMS, ARMS, DMS

REMIS, OLVIMS

‘ Engines
AMS, REMIS, ILS-S

|

Base:
DMS, CDS, ILS-S,
OLVIMS

s Every Transaction; Every Decision; Every Day

ILS-S Munitions/Cargo
WSMIS, OLVIMS, CAS, CMOS

CMOS, AFSCDB, - ’ .
AFEMS, Efc...




‘ Electronic Systems Center
me  Montgomery IT Summit

Collaborative Solutions - Accelerated

« Government and industry bringing people and information
together to reduce decision times and accelerate innovation
and the acquisition process

« Develop acquisitions strategies that enable open, secure,
adaptable collaborative solutions to user requirements

 Partnering to deliver on-time, on-budget implementation for
AF Business Systems




SECAF & CSAF Goals for R
o Air Force Acquisition  ©°0

Recapturing acquisition excellence requires an experienced,
skilled, empowered, and accountable workforce, and begins
with proper requirements and adequate and stable funding.

* Revitalize the Air Force Acquisition Workforce

* Improve Requirements Generation Process

« Instill Budget and Financial Discipline

 Improve Air Force Major Systems Source Selections

 Establish Clear Lines of Authority and Accountability within
Acquisition Organizations



Restrictor Plate Environment .
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« 4 Mar 2009, President Barack Obama supported

bipartisan legislation to reform the defense acquisition
process

— He rejected the “false choice” of deciding between national
security and wasting billions of taxpayer dollars.

« Cut $40 billion in wasteful spending each year

* Developing “tough new guidelines” on contracting by the
end of September.
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Restrictor Plate Environment

Increased complexity and scope requires more attention to:
— Federal Acquisition Processes

— Federal Acquisition Work Force

— Stakeholders’ Role at Every Level of the Acquisition System

Acquisition Reform Bill

Among the reforms in their proposed Weapons Systems
Acquisition Reform Act, one would require the Pentagon to
conduct preliminary design reviews before giving approval
to new acquisition programs.

Cut $40 billion in wasteful spending each year



& Challenges

I

e Challenges facing the 754 ELSG
— > 45% O&M budget cuts (FY 2006 — 2009)

— Continuing pressure for personnel reductions
— Managing a geographically separated workforce

— Maintaining credibility with our customer



Overview of

Upcoming Acquisitions

Approx. Contract

Program Purpose Value RFP
Encryption of Sensitive Unclassified Data
DaR at Rest on Mobile Computing Devices and $11.1M TBD
Data at Rest .
Removable Storage Media
GCSS-AF Replace expiring GCSS Contract with
Global Combat 'S:L(;[r)é);rt Systems - Air P pSuStainment <$770M TBD
GCSS-AF Bridge Contract $67M May 2009
[IB/SMI-ELS POST GCSS-AF 2 TBD TBD
Performance Auditing
ECSS (Small Business) <$5M Jun 2009
ECSS Modeling & Slm.u.latlc.)n to support risk <$5M Jun 2009
mitigation
Replace expiring development/ production
PRPS support contract with a sustainment $16M Nov 2009
Purchase Request Process System
contract
ASACOE Re-compete o
Application Software Assurance Center of Replace expiring ASACOoE contract $29M May 2009
Excellence
MOSS || Obtain required programming, technical,
Maintenance Operational Systems and functional support for IMDS $28.5M Aug 2009
Support

operational systems




Overview of
¥ Upcoming Acquisitions (Cont’ d)
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Program Purpose Approx. Contract RFP
Value
Provide Level lll Help Desk/Customer
CMOS Support , Software Maintenance, Version
Cargo Movement Operations System | - Support Development, and CMOS User $16.4M Nov 2009
Training
OLIVIMS Provide CMOS/OLVIMS Non-Personal
On-Line Vehicle ISn;ztrzrcntlve Management Support Services $13-18M Jul 2009
REMIS System Sustainment to Meet AF/A4LX
Reliability and Maintainability Informati . $50M Jul 2009
T e it oo Requirements
REMIS Functional Contact to Support AF/A4LX
Reliability and Maintainability Informati . $6.4M Aug 2009
System Subject Matter Expert (SWE) Requirements J
WSMIS Rgplace expiring WSMIS cont_ract -
Weapon System Management Maintenance and Other Sustainment $15-18M Jun 2009
Information System Activities
NETCENTS 2 Replace expiring NETCENTS contracts $14B Sep 2009
DLS Enterprise-wide IT Hardware TBD Sep 2009
Desktops, Laptops, Servers
. Encompass maintenance, sustainment,
TechS[?Jag; iwrilg:\?r;flcr? and modification, and support efforts for $43.8M Jul 2009
ETIMS, ATOS, and eTOV




Overwew of

Approximate

Program Purpose Contract Value RFP Date
Sustainment Support / Functional
ILS-S Analysis, testing, and help desk $23.5M Sep 2009
ILS-S Sustainment Support / Coding, testing, $13.5M Sep 2010
and help desk
RMS Sustainment $30M Sep 2009
AFEMS Sustain, Maintain, and Operate AFEMS $10M Feb 2010
Depot Maintenance Provide maintenance, sustainment, Nov 2009
Consolidated Data Base surveillance support for the consolidated $16M
(DMCODB) data base utilized by DMSI
Tech Data SME Functional SMEs for Tech Data Systems $15M May 2010
. Deploy and sustain electronic ordering :
Air Force Way (AFWay 1) and purchasing capability $4.5M April 2009
ESI Replacement Contracts TBD TBD
AF M icrosoft Enterprise Support AF Enterprise Microsoft Licenses $360M Dec 2009
License Agreement
AF Microsoft Enterprise Support AF Enterprise Microsoft Services $45M Nov 2009

Services




Overwew of

Approximate

Program Purpose Contract Value RFP Date
AF Network Protection-CITS Block 35
VLMS Spiral 2 TBD TBD
Provide Secure, Timely Control and
Air Force Directory Services Access to All Resources Required of a $35M Oct 2009
Network-Centric Air Force
RMS Logistics Management .
Data Bank Support, Testing $25M Nov 2009
Contractor Supported Continue CSWS DE Maintenance and
Weapon Systems Data Sustainment Support and Transition into $7.7M Oct 2009
Exchange ECSS
Stock Control System Non-persoqal Technical Sgpport Including $63M May 2009
Sustainment and Maintenance
Combat Ammunitions SME Assistance for the Sustainment and $3-4M Nov 2009

Systems (CAS)

Maintenance of CAS




& Stay Informed

* Visit HERBB

« Attend Industry Days
 Respond to RFIs

* Ask Questions



Upcoming Events

Air Force Information Technology Conference:

AF IT — The Warfighter's Edge in Battlespace

-

. “

24-27 August 2009
(Renaissance Montgomery Hotel & Spa)
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Questions???

Mr Greg Garcia
334-416-5341



